
  

 

To:  Marketing Agents of HPD/HDC-monitored affordable housing  

CC:  Developers and Owners of HPD/HDC-monitored affordable housing 

From:  HPD and HDC Marketing  

Date:  Wednesday, July 23, 2025 

Subject: Using HRA Budget Letter to Determine Income Eligibility 

 

Summary: Owners and their Marketing Agents can determine a household’s pre-deduction income 
using an HRA Budget Letter that contains the following information: 

1. List of household members 
2. Total earned and unearned income for the entire household 
3. Effective date of the budget letter within the past 12 months 
4. Frequency of the verified income (e.g., semimonthly) 

 
Context: per HUD’s rollout of Sections 102 and 104 of HOTMA, and the Agency’s confirmation that the 
IRS will accept HOTMA rules for the LIHTC program, Owners/Agents may determine a family’s pre-
deduction income based on income determinations made by other means-tested federal public 
assistance programs within the previous 12-months. See 24 CFR 5.609(c)(3). This new policy will allow 
HPD and HDC to streamline income eligibility and verification processes. 

Find in the Appendix a sample HRA Budget Letter that staff can use to determine an applicant or 
participant household’s pre-deduction income. This Budget Letter must include the “Semi-Monthly Cash 
Assistance Budget Calculation” (Report Number WINRO 146). This HRA Budget Letter can be used to 
determine income for initial certifications, annual certifications, and interim certifications. 
 
Applicants and tenants should be able to request this budget letter from their HRA case manager. This 
information should also be accessible to clients in the Access HRA platform where they can request a 
budget letter from “My Cases” which will appear on the “My Documents” page in one business day. 

  

https://www.law.cornell.edu/cfr/text/24/5.609


Appendix: Sample HRA Budget Letter

 



 

 

 

 

 

 

 

 

 

 

 

 

 



In this example, this is a household of 5. The effective date of the PA certification is January 10th, 2023. 
The household income calculation for Safe Harbor based off this report is: 

 Earned income: $812.50 

 Unearned income: $0 

 Sum of income * 24 (semi-monthly payments) = $19,500 

Additionally, this household is receiving cash assistance. PA income should be calculated and added as a 
second line item as demonstrated below (see Marketing Handbook p. 51 for full explanation on how to 
calculate benefit income.) 

Add Basic Allowance, Pregnancy Allowance, Restaurant Allowance, and Other Needs: $228 
Multiply the amount by 24 = $5,472 

Take the Semi-Monthly (S/M) Energy Grants per Family Size and multiply by 24:   
($23.85 + $18.50) * 24 = $1,016.40 

2. Take the Maximum Semi-Monthly (S/M) Shelter Allowance per Family Size and multiply by 24: 
 $250.50 * 24 = $6,012 

Total annual income from Public Assistance: $12,500.40 

 

On the Tenant Income Certification (TIC), Owner/Agent should enter “Safe Harbor Rule” in the 
Employment or Wages field of Part III of the TIC, in addition to the public assistance income, as 
illustrated below: 

 


