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Annual Updates 
Release Information



> Finalized Tool and Standard 
to be released by the end of 
January 2023

> Most recent Tool and 
Standard can be accessed 
on NYSERDA’s IPNA 
Landing Page

> Once the tool is released, 
Providers should use 
updated version

Tool and Standard Release Announcement

URL: https://www.nyserda.ny.gov/IPNA



> Older versions of IPNA Tool without the new tabs will be able 
to leverage Standalone Tabs 

> New Standalone Tabs will be available for:
• Flood & Heat Hazard Exposure

• Electrification Screening

• LL97

> Available on IPNA Landing Page in January at the same time as 
IPNA Annual Update release

Standalone Tabs



Overview of Updates



Main Driver of Updates

 Conformance with Agency Sustainability 
Guidelines

• HCR Sustainability Design Guidelines: Existing 
Buildings

• HPD Design Guidelines for Preservation 
[forthcoming]

 State Electrification Goals 

 Continual improvement of tool functionality and 
standard accuracy



Update Highlights Include

Electrification Screening 
Tab and Electrification 
Narrative Summary in 

Report

Flood and Heat Hazard 
Exposure Tab 

FlexTech Project 
Summary Sheet

IPNA Standard 
Definitions 



IPNA Tool Updates: 
Electrification Screening 
Tab



> New York State has demonstrated 
commitment to building electrification 
and decarbonization through the 
Climate Leadership and Community 
Protection Act

> The 2 Million Climate-Friendly 
Homes by 2030 initiative targets 
electrification-readiness and 
electrification upgrades in 2 million 
households, including multifamily 
affordable housing 

NYS Electrification Goals/Policy Objectives



Electrification Tab Objective

> Screening tool to consider a building’s path 
to electrification

> Energy Assessor and Building Owner will 
consider each measure’s feasibility from 
project scope and cost standpoint

> Makes electrification part of capital 
planning, but undertaking measures is not 
required



Electrification and Electrification-Readiness 
Upgrade Definition

Electrification Upgrade:

Building improvements that 
transition at least one 
heating/cooling or domestic hot 
water system (DSW) to a high-
performance electric technology, 
such as air source heat pumps, 
variable refrigerant flow systems, 
and/or technologies that are in 
alignment with NYS Clean Heat 
Program.

Electrification-readiness Upgrade:

Building improvements that 
significantly reduce heating/cooling 
load and/or can enable future 
electrification such as substantial 
building envelope improvement 
measures or ventilation 
improvement measures.



Electrification-Readiness Measures

Envelope

Air Sealing (including weather stripping)

Insulation - Roof Deck or Attic

Insulation - Wall

Windows - High Efficiency Windows and/or Storm Windows 

(when single-pane windows are present)

Exterior Door Replacements

HVAC - Distribution

Insulate All Hot Surfaces (condensate tank, steam & HW 

piping)

Heat Recovery Ventilation or Energy Recovery Ventilation

Electrical Loads

Upgrade in-unit panel size for future electrification efforts

Upgrade master panel size for future electrification efforts 

Upgrade Electrical Service for future electrification efforts

Alternative metering configuration that would encourage 

electrification 



Electrification-Readiness Measures (cont.)

Heat Pump Water Heater Readiness

Ventilation to accommodate Heat Pump Water Heaters, 

such as air intake and exhaust. This may include louvered 

doors for utility closets or ducting to the outside.

Additional Electrification 

Considerations

Roofspace for outdoor heat pump units.

Utility closet space for Heat Pump Water Heaters or Single 

Package Vertical Heat Pump.

Onsite Solar

Solar PV System



Electrification Measures

Appliances [EE or All-Electric]

ENERGY STAR Refrigerators

ENERGY STAR Dishwashers

ENERGY STAR Clothes Washer

ENERGY STAR Electric Clothes Dryer

ENERGY STAR Electric Cooking Appliances (Induction 

Cooktop or Electric Resistance)

ENERGY STAR Window-mounted Air Conditioning

Heat Pump - HVAC

Low-temp hydronic with Air to Water Heat Pump

Mini/multi-split Air Source Heat Pump (ASHP)

Packaged Terminal Heat Pump (PTHP)

Single Package Vertical Heat Pump (SPVHP)

Variable Refrigerant Flow (VRF)

Water-to-Water Heat Pump (WWHP) Ground Source Heat 

Pump

Heat Pump – Domestic Hot Water

DHW - Low-flow Showerheads and Sink Aerators

Heat Pump Water Heater



Electrification Screening Tab Instructions

> Evaluation Status

 Present

 Evaluated and Recommended

 Evaluated and Not recommended

 Not Evaluated

> If Recommended

• Recommended Work Scope 
Description

• When would you consider installing 
measure?

> If Not Recommended or Evaluated

• Explanation of why measure is not 
recommended

• Reason for Not Evaluating

> Cost Factors

• Was cost considered?

• Unit Type

• Quantity 

• Cost Per Unit

• How Did Cost Impact The Evaluation 
Status?

If
 k

n
o
w
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IPNA Tool Updates: Flood and 
Heat Hazard Exposure Tab



Flood and Heat Hazard Exposure Tab 
Objective

> To screen projects for known 
climate risks, including 

• Sea Level Rise

• Increasing Precipitation

• Increasing Heat

> To align with HPD and HCR’s 
resiliency-related scope 
requirements



Flood and Heat Hazard Exposure Tab



Flood and Heat Hazard Exposure Tab



Flood and Heat Hazard Exposure Tab

If overall scope of capital project triggers compliance with NYS or 

NYC Building Code Appendix G, then refer to Appendix G for 

minimum flood protection standards required

For NYC PROJECTS: If TABLE 1 shows that project is exposed to 

current or future flood hazard then refer to HPD Design 

Guidelines for Preservation for baseline and reach incremental 

flood risk mitigation measures applicable to all preservation 

projects not subject to Appendix G Flood protection Standards

FOR NYS PROJECTS:  If TABLE 1 shows that project is exposed to 

current or future flood hazard then refer to HCR Design Guidelines 

for Existing Buildings for baseline and reach incremental flood risk 

mitigation measures applicable to all preservation projects not 

subject to Appendix G: Flood-Resistant Construction. 

Applicability:



IPNA Updates: 
FlexTech Alignment



FlexTech/IPNA Alignment Efforts

> IPNA and FlexTech both require 
energy audits and reporting 
requirements overlap

> Goal is to streamline participation in 
both programs to reduce the 
administrative costs associated 
with performing redundant work.

> A guidance document that 
streamlines participation in both 
programs will be released on the 
NYSERDA IPNA Landing Page



FlexTech Project Summary Tab

“FlexTech Project Summary” Tab in IPNA Tool “Project Summary” workbook available on

FlexTech’s Documents and Resources Page

Button allows for exporting into separate excel file with all cells as values



Other Minor Adjustments – Spellcheck Button 



IPNA Standard 
Updates



Organizational body that is comprised of affordable housing agencies that support IPNAs: 
New York City Department of Housing Preservation and Development (HPD), New York 
City Housing Development Corporation(HDC), and New York State Homes & Community 
Renewal (HCR).

The Management Committee deliberates on IPNA matters, including: 

• Updates to the tool and standard

• Training opportunities

• Maintains the list of pre-qualified firms

Management Committee Definition/Role



Management Committee Members

Organization Name

HDC James Yankopoulos

HPD Jennifer Leone

HPD Courtney Denison

HCR Kristy Witcher

HCR Samantha Pearce

HCR Christine Carrera

Advisory/Kinetic 

Communities Consulting

Daphany Rose Sanchez

Advisory/NYSERDA Brian Cabezas

Advisory/NYSERDA Jackie Albanese

Advisory/NYSERDA Edward Righter



> RFQL will be released annually seeking new IPNA Providers; the previous cycle was 
every 3 years

> Application requirements may be updated to reflect most recent IPNA Tool & Standard 
needs

> Re-application no longer required for incumbent providers during RFQL cycle

> Annually the IPNA Management Committee will request the following updated 
materials:

• Organizational charts
- Resumes required only for new staff working on IPNA

• Accreditation

• Insurances

• Fee Proposal Sheet

• Any other information deemed necessary to ensure up-to-date records

Statement of Qualifications and Experience



>Descriptions of:

• “Electrification Screening” Tab
- Including electrification narrative summary

• “Flood and Heat Hazard Exposure” Tab

>Frequency of IPNA Standard and Tool Updates

• Annual

>Sustainability Design Guideline for HCR or HPD 
Adherence Reminder

Additional Changes in Standard



> All updates are captured in Appendix C

• Date Updated

• Version of the Standard

• Section

• Description of Change

• Page Number

Addition of Appendix C – Summary Changes



Next Steps



> Potential changes in the future may 
include:

• More electrification integration

• More FlexTech process alignment

• Utility Incentive Alignment

• Resiliency Measures

Future IPNA Changes



>IPNA Management Committee will 
complete development of draft Tool 
and Standard

>IPNA Tool will undergo internal
testing

>By End of January: IPNA 
Management Committee will email 
notification that New IPNA 
Standard/Tool and Standalone 
Tabs have been posted

Next Steps



Please direct all questions and 
feedback to 

ipnareviews@nyserda.ny.gov

Contact Us  



Open Forum


