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Request for Proposal 

Diversity, Equity, and Inclusion (DEI) Consultant 

February 25th 2022 

Overview: 

The New York City Housing Development Corporation (the “Corporation” or “HDC”) is soliciting proposals for the services 
of one (1) Diversity, Equity, and Inclusion (DEI) Consultant.  

HDC is a public benefit corporation, organized and existing under the laws of the State of New York (the “State”). The 
Corporation was established in 1971 for the purpose of providing and encouraging the investment of private capital in 
safe and sanitary dwelling accommodations in the City of New York within the financial reach of families and persons of 
low income, which families and persons whose need for housing accommodations cannot be provided by the ordinary 
operations of private enterprise, through the provision of low interest mortgage loans.  
 
HDC’s affordable housing mission is ultimately one of social justice, and so it is an organizational imperative that we sustain 
and support a diverse, equitable and inclusive workplace, that reflects the population we serve.  

In 2020, HDC collected feedback from staff through Employee Voice Sessions, DEI trainings, and pulse surveys, to capture 
critical themes and points of feedback pertaining to Diversity, Equity, and Inclusion in the workplace.  

HDC then took additional steps to lay the foundation necessary to integrate DEI Principles and best practices into our 
culture, operations, and practices.   

Critical steps taken to date include:  

• Assigning a Director of HR & DEI Initiatives;  
• Formulating a DEI Framework that identified working priorities including:   

o DEI Centered Mission, Vision, Values, and Goals 
o DEI Focused Recruitment and Sourcing and 
o DEI Positioned Talent Management and Engagement;  

• Placing emphasis on DEI in our recruitment processes and partners;  
• Creating an internal DEI Council centered around 3 focus areas:  

o 1) Culture and Engagement within and across HDC 
o 2) Recruitment and Retention of Talent, and  
o 3) Making stronger connections within and across HDC to advance HDC’s affordable housing mission 

 

 



Page 2 of 5 
 

 

 As a result of the above actions taken to date by HDC in the DEI space, HDC staff’s responses were narrowed down to 6 
key feedback points, that HDC leadership has been charged to respond to. HDC staff’s “Call to Action” prioritizes: 

1. Support and education in the DEI space 
2. Transparency on promotional opportunity 
3. Diversity in leadership 
4. Opportunities to connect with and support each other 
5. Clarity on how DEI relates to the work we do in affordable housing, and  
6. How staff can help  

Scope: 

HDC is seeking a consultant that we anticipate will work with us for a minimum of 6 months, in which the consultant will 
review current practices, meet with senior leadership, and facilitate internal discussions between and across all staff. 
Through partnership with HDC leaders, the DEI Council, and the Director of HR & DEI Initiatives, the consultant will deliver 
a comprehensive strategic plan to help us best engender a culture of diversity, equity, and inclusion, and guide the 
integration of DEI principles into our culture and operations.  

Our ultimate objective is to respond to HDC staff’s Call to Action, intentionally and thoughtfully, while also centering this 
effort with HDC’s affordable housing mission.  

The consultant will: 

• Conduct an equity-centered assessment (using the ‘SWOT’ method or another framework resulting in a similar 
output) of current talent-related policies, procedures, and processes, to identify any current behaviors, processes, 
procedures, and practices that may be barriers to an inclusive and equitable workplace. In follow-up, design and 
develop a comprehensive workplan aimed at improving employee engagement and cultural awareness. Must 
include metrics to monitor progression in response to this work.  
 

• Lead a collaborative process to design DEI-centered mission, vision, and value statements - or similar concepts - 
to serve as the foundation of the strategic plan. The mission, vision, and value statements should address (at 
minimum) talent management, engagement, and retention strategies. The process and resulting statements 
should support in building desired culture focused on guiding principles, including anti-bullying and ethics. The 
consultant should also lead HDC in considering how the mission, vision, and value statements should contemplate 
and/or integrate the points under the Call to Action, and to our affordable housing mission.  
 

• In response to the equity-centered assessment and the collaborative processes described above, the consultant 
will identify and/or facilitate educational and training opportunities/discussions organization-wide. Discussions 
and engagement opportunities should be aimed at centering all HDC staff on an understanding and awareness of 
DEI in the workplace, connecting both our past work and conversations and this new initiative, to an ongoing path 
of DEI in the workplace.  
 
 
 
 
 
 

 



Page 3 of 5 
 

Consultant Qualifications: 

The consultant must have relevant and impactful experience working with public agencies and nonprofit sector 
organizations, developing DEI plans that respond effectively to internal, environmental, and political realities. Experience 
working with agencies that deliver impactful services in the areas of affordable housing and housing services is highly 
preferred. Additionally: 

• Must have at least 5 years of experience with work centered on bridging gaps in communication, building 
transparency, and inclusive decision-making;  

• Focus and experience especially diving into tough DEI subjects targeting intersectionality including: generational 
differences, race/ethnicity, class, neurodiversity, etc. 

• MWBE owned/operated organization or consultant highly preferred 

 

RFP Submission Requirements  

Submissions should include the following details:  

• Fees and Commissions - Include itemized cost estimates for each of the deliverables delineated above, including 
information about any hourly rates for the proposed consultants and any applicable fees. Also include a sample 
contract for HDC to review. Please refer to the appendix (attached) for any additional needs/requirements. 

• A description of you/your team, including their qualifications.  

• A description of your experience and approach for providing DEI planning services to similar agencies.  

• A description of your proposed process, including methods, procedures, and timeline for providing these services 
to HDC. Include a work schedule or timeline that identifies meeting dates, time frames for major work elements, 
target dates for key milestones and dates for completion of a draft and final plan.  

• On a separate sheet, please provide the names and contact information for up to four (4) client references, 
preferably agencies or organizations for which you have recently provided similar services.  

• While HDC expects that there will be several forms of engagement including surveys and focus groups, HDC is 
looking for a proposed assessment structure within the proposal. 

• Participating firms will be required to submit their proposal incorporating all the requirements stated herein, along 
with any appendices and a Doing Business Data Form, via email to laponte@nychdc.com.  
 

Submission Deadline:  
 
Submissions are due by 5:00 PM on March 31st, 2022. 
 
Questions submitted by 5pm on March 11th, 2022 will be answered by March 21st  in a document posted to HDC’s Website.  
 
Submit RFP responses and questions via email to Lydia Aponte, Director of Human Resources & DEI Initiatives, at 
laponte@nychdc.com. 

 

  

https://www1.nyc.gov/assets/hra/downloads/pdf/business/doing_busines_data_form.pdf
mailto:laponte@nychdc.com
mailto:laponte@nychdc.com


Page 4 of 5 
 

RFP Appendix  
 

1. General: 

The issuance of this Request for Proposal (“RFP”), and the submission of a proposal by the firm or the acceptance of 
such proposal by HDC, does not obligate HDC in any manner whatsoever.  Legal obligations will only arise upon the 
execution of formal agreements by HDC and the firm selected to render services described herein. 

HDC reserves the right to amend, modify, postpone or withdraw this RFP; to waive any requirement of this RFP; to 
require supplemental statements and information from proposing entities; to accept or reject any or all proposals 
received as a result of this RFP; to extend the deadline for submission of proposals; to negotiate with any proposing 
entity which responds to this RFP; to hold discussions with any proposing entity; and to correct deficient proposals 
which do not completely conform to the instructions given in this RFP.  HDC may exercise such rights at any time 
without notice and without liability to any proposing entity or other parties for their expenses incurred in preparation 
of the proposal.  In its review, HDC may accept a proposal but require modification or negotiation of scope.  Although 
discussions may be conducted with proposing entities submitting acceptable proposals, awards may be made without 
discussion. 

The scope of services described in this RFP provide the most current and accurate descriptions of services sought by 
HDC.  However, at the time contracts are executed, programmatic changes may result in changes to the scope of 
services. 

All documents presented in response to this RFP will become the property of HDC. The Corporation is subject to the 
New York State Freedom of Information Laws (“FOIL”) and as such HDC shall release all records subject to FOIL without 
notice or consent of responder. 

2. Equal Employment  
 

If any, provide a copy of the firm’s most recent Employer Information Report EEO-1 and include as Attachment to the 
Proposal. Please state how many women and minorities work in your firm.   
 
3. Minority and Women Owned Business Enterprise (MWBE)  

 
HDC is dedicated to furthering the participation of minority and women-owned businesses in its work. All respondents 
are urged to include in their proposals methods for facilitating the participation in the project of businesses that have 
been certified by the New York City Department of Small Business Services (“SBS”) as women or minority owned. This 
can take any form a Respondent considers appropriate including, but not limited to, proposals intended to ensure the 
utilization of certified minority and women-owned businesses as subcontractors or as joint-venture partners. In 
addition, proposals from minority and women-owned respondents are encouraged. 
  
4. New York City Location  

 
State whether the firm maintains its headquarters, or other offices, in New York City, and the number of the firm’s 
employees who are employed in New York City.  Describe the firm’s commitment to its location in New York City.  
Since January 1, 2017, has the firm relocated any employees from offices in New York City to locations outside New 
York City?  Does the firm have any plans to relocate any employees or offices outside of New York City in the next two 
years?   
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Describe the firm’s corporate citizenship and commitment to The City of New York, including local procurement of 
goods and services, development or participation in internship programs or scholarships, corporate philanthropy, 
specifically in the areas of housing and community development, and policies with regards to the use of women-
owned, minority-owned and small business enterprises.  

  
5. Conflicts of Interest 

 
The proposal must disclose any other employment or situation which may create a conflict of interest if your firm 
were to be selected, including any relationship that the firm or any of its employees may have with HDC.  Please 
describe any such relationship in your proposal, or affirmatively state that no such relationship exists. 
 
6. Form of Engagement Letter 

 
Proposers should provide a form of engagement letter that together with the HDC Contract Rider attached here as 
Appendix [B] will serve as the contract.  

 
7. Local Law 34 Compliance 
 
Pursuant to Local Law 34 of 2007, amending the City’s Campaign Finance Law, the City is required to establish a 
computerized database containing the names of any “Person” that has business dealings with the “City” as such terms 
are defined in the Local Law.  In order for the City to obtain necessary information to establish the required database, 
your response to this RFP is required to include a completed Doing Business Data Form (the “Data Form”), which is 
attached hereto.  The Data Form should be sealed in a separate envelope marked “Doing Business Data Form”.  The 
Data Form will be submitted to the Mayor’s Office of the City of New York (the “City”).  If the City determines that 
your Data Form is not complete, you will be notified by the City and given four (4) calendar days to cure the specified 
deficiencies.  Failure to do so will result in your proposal being deemed incomplete and therefore non-responsive.  
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