


Housing Communities Lives




If you look at an aerial view of the South Bronx, one thing is immediately apparent; many of the
buildings look new. And they are. At street level, a drive through the Melrose community gives a close up view of new
neighborhoods, built from the ground up, financed by HDC, HPD, and sister agencies backed by investment from major financial
institutions and dreamed up by a cohort of not-for-profit and for-profit developers and community organizations with names like
CPC, Nos Quedamos, Phipps, Procida, WHEDCo, L+M, and BronxPro.

The South Bronx is iconic. In the annals of modern urban planning and
community renewal, it is seen as the proverbial phoenix, rising from the literal
ashes. But the redevelopment that has transformed the Bronx is only part of
the resurgence that the City of New York has created. Over the last seven years
and across the five boroughs, under Mayor Michael R. Bloomberg’s New
Housing Marketplace Plan (NHMP), nearly 100,000 housing units have been
financed—either through new construction or through preservation programs
designed to lock in affordability over the long term. Over that same period,
HDC has been a remarkable resource, doubling the worth of its assets—
from $5 billion to nearly $10 billion—and plowing nearly $1 billion of its net
worth info permanent financing for the construction and preservation of
more than 45,000 units of affordable housing in the Bronx and across
Manhattan, Brooklyn, Staten Island and Queens.

Last year alone, HDC was hamed the #2 affordable housing lender in the nation,
second to Bank of America, which operates on a national scale. In 2009, HDC
issued $1.48 billion in bonds to provide construction and permanent loans for
the preservation or construction of more than 4,100 units of affordable housing.
At the same time, HDC paved the way for a number of firsts: New York City was
first to put federal stimulus funds (TCAP—Tax Credit Exchange Program) to
work for construction at the Ciena and Hobbs Court in Harlem, for example, and
pioneered the use of recycled bond cap at St. Ann’s Terrace in the Melrose
section of the South Bronx. Also in 2009, HDC and the City’s Department of

Housing Preservation and Development (HPD) upped the ante in terms of
preservation projects, purchasing a portfolio of projects from HUD, and in a
separate deal provided the financial backstop to HPD as it worked with Fannie
Mae to ensure that pre-screened qualified managers of high-quality affordable
housing were the only companies permitted to bid to buy the debt on a deeply
distressed porifolio of occupied properties in the Bronx.

Over the years, HDC has proven its ability to raise capital for the construction
and preservation of affordable housing, even in troubled credit markets, main-
taining its AA rating. Even as the supply of land available for the development
of new affordable housing shrinks—a testament to our success—the need for
this housing continues to grow. New York City is unique—the vacancy rate for
low-cost housing remains critically low. Continuing to address this ongoing
affordability gap is not a “would like to have” option; it is essential if the City is fo
remain vibrant, healthy and growing.

Vel
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Chuir, HDC Bourd of Directors
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HDC President
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“Ladies and gentlemen, the Bronx is burning.”
New York City in the 1970s had turhed intfo u place where life wus by turns gruffiti

strewn, overwhelmed with crime, und for dll the charminyg eccentricities of people und
heighborhoods, duhgerous und increusingly unlivable. Amid bankruptcy, arson, a failing
educdation system, falling populdtion and a hationwide trend of the suburbs s the new
hexus of Americun life, the consensus seemed to be hot that New York was in frouble,

but that New York was “over.”

" Jlancaim Z%

In November 1976, a former New York City housing official wrote an op-ed

piece in the New York Times stating that: *...the golden door to full participation in
Americuan life and the American economy is o lohger to be found in New York.” An
influential think tfank and a handful of politicians, approduching the crisis less like a city
than a fichus plaunt, proposed d progyram of “pluanned shrinkage,” pruning heighbor-
hoods by pinchinyg off police, fire protection und yurbugye collection services to troubled
ureus, o “leuve the ‘deud sections’ to die.”
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There we were, here we stand.

New York City did hot leave the deud sections to die. Virtudlly bankrupt, devoid of federal support,
and with the ungry disuvowdul of the nation dt its back, New York City did what it does best: it
pioneered its own future and in the process reinvented affordable housing. Then Mayor Koch
committed $4.2 billion in City cupital funds (which later grew to $5.1 billion) to rebuild entire heighbor-
hoods thut had been ubundoned, bringing fumilies, services und businesses buck to the South
Bronx, Harlem, Eust New York, aund other heighborhoods throughout the City.

And the work goes on—now onh un unprecedented scule. Now the vucunt City-owhed
residential buildings and empty fracts of land are mostly a thing of the past—but the crisis of
uffordubility stubbornly persists. Unlike other cities, New York’s vacuncy rate is highest in middle-
income und luxury housing developments.

" Jlancam Z%

Muyor Michuel R. Bloombery’s New Housing Murketpluce Plun wus creuted to
address the onygoiny heed for homes thut are ufforduble to low-, moderute- und
middle-income households by creuting or preserving 165,000 homes by 2014.

Under Mayor Bloombery, HDC's cupucity was fully harnessed to the City’s uffordable housing
effort. By the end of 2008, five yeurs uheud of schedule, HDC hud fulfilled its goul of finunhcing the
production or preservation of 44,000 uffordauble homes. Since 2003, when the Mayor’s New Housing
Muarketpluce Plun gyot underwuy, HDC hus doubled its ussets from $5 to $10 billion und provided
$1 billion in subsidy us permunent financing to projects that have transformed heighborhoods
and lives ucross the City’s five boroughs. This pust year has brought dll the challenges of u turbulent
market, and yet we huave persevered in our youls of supporting New York City by helpihy creute
more ufforduble housing und stronger communities.









Rebuilding the South Bronx

While “planned shrinkage” wus hever udopted us a plun for
New York City, it may well have seemed that the South Bronx wus
ubundoned. Stutistics held that there were 12,000 fires u year in
the South Bronx during the 1970s: un incredible uveraye of 32
fires per day (disputes remain us to whether most of these fires
were ursoh or u result of unmuintuined buildings und yenerul
crime). Whutever the cuse, the Bronx's reputution wus us bud
us it wus infernutional. Jupunese tourists drove through oh busses,
shupping pictures on their “Fort Apuche: the Bronx” tour; in
Cuteleny, Sicily, despuiring residents
beyun to refer to their slum housiny
us “The Bronx.”

As a result of the City’s decisive
action in the 1980s to fund the
creution or renovution of housiny
ufforduble to lower-income und
homeless fumilies und individuuils,
the Bronx, Hurlem und Eust New
York, Brooklyn —beygun o reawaken.
On one of the lust lurge empty City-
owned blocks in the Melrose section
of the South Brohx, where fires raged in the 1970s, HDC is helpiny
to fill u laust gaup on St. Ann’s Avenue.

The view from Eugle Avenue where St. Ann’s Terrace s rising,
offers u view of proyressing erus of ufforduble housiny: off in the
distunce where the new Yunkee Studium is visible, plain durk brown
multi-story upurtment buildings sit, followed by, in the immediute
distunce, two-story fownhouses with individuul entrances und
personul touches on euch mini front luwn. And directly below,
St. Ann’s Terrace is coming to life. This meyu-site, to be built out
in two phuses, encompusses 156th through 159th Streets running

On one of the last large vacant tracts in the Melrose section of'
the South Bronx, more than 600 homes are under construction.

On one of the last
large empty city-owned

blocks...St. Ann’s is
coming to life.

dlony St. Ahn’s und Eugle Avenues und will have 640 units of high-
quulity ufforduble rentul apurtments, in buildings clud with brick
und marble, und more thun 50,000-syuure-feet of retuil spuce
that will include u mujor supermarket, daycare provider, savings
bunk und u hutionul chuin restaurant, umony other things. To
dute, HDC hus provided neurly $75 million in tux-exempt bonds
und $35 million in corporute reserves to finunce the first six of
the eight buildings that will comprise St. Ann’s Terrace. All of the
units ure dedicuted to low- und moderute-income households;
95 homeless people will receive
permunent homes.

Alony with plentiful services,
the development reflects u hew
understunding und enthusiasm
ubout ufforduble housiny’s role
in fransforming o community.
Unlike the pluin brown boxes of
yore, which upoloyized for having
to spend money on ufforduble
housiny, St. Ann’s celebrutes its
contribution to the neighborhood
with u humun-scule feel creuted by vuried building setbucks
und heights, ranging from seven- to 13-stories, und vuried colored
brick designs, with terraces here und there. *Most importunt to
the desigh wus that we didn’t build u biy faceless monolith,”

says Finance Director Eli Weiss of Juckson Development Group,

the developer. Weiss ulso points out the improved desiyn is u
direct result of HDC's work. "HDC creutes public-privute purtner-
ships thut creute nice environments,” Mr. Weiss hotes. "When the
developer will own the building, there is un incentive to build the
best building possible.”
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A focal point for change

For decudes, Bedford-Stuyvesunt in Brooklyn hus been a focul
point for chunge. Origindlly u neighborhood built for New York’s
affluent, including the Woolworth family, Bed-Stuy is now the mujor
historicul bluck heighborhood of its borough, huvinyg been the
birthplace, or home, for such luminuries us Lenu Horne, Floyd
Putterson, Auliyuh, Michuel Jordun, Richie Huvens, Gubourey
Sidibe, Tracy Morgun, Chris Rock, Biggie Smuills, and Spike Lee.

However, there ure some hotuble differences thut separate
it from thut other emblemutic Africun-Americun heighborhood—
Hurlem—which speuk to the
kinds of ufforduble housiny
needed by the neighborhood
toduy. There were ulwuys
pockets of home ownership
where homeowners joined
together and battled buck
aguinst druy dedlers and
gunys, und eventudlly won.

As crime in the City und
Bed-Stuy in particular plum-
meted, cush-strupped artists, yruduute students und youny pro-
fessionuls dipped their toes in us renters; ut the other end of the
market, Stuyvesunt Heights, one of the most beuutiful brownstone
neighborhoods in Brooklyn, was uttracting the hotice of prospective
buyers. In mid-2008, just us Bedford-Stuyvesunt wus building up to
u “tipping point,” with brownstone prices well over $500,000 und
edyinyg towards $1 million—the recession drrived, und everything
cume to u standstill.

Everything except for ufforduble housing. At d time when
bunks pulled buck from large-scule community investment, HDC
completed u $19.1 million construction und permunent finuncing

The Garvey will help to fill the need for quality low-income rental housing
and new retail opportunities in historic Bedford-Stuyvesant, Brooklyn.

Right now, HDC
and HPD are the only

game in town...

puckuye for The Gurvey, u 78-unit low-income rentul project. The
building will be eight stories tall and will have 2,238-sgyuure-feet of
yround floor commerciul spuce, key to the overull pluns to spur
econhomic development on Fulton Street, the main shopping ureu
in the community, und entice retuilers o move in. The Gurvey
will dlso serve us u fluyship of sorts: ufter this project is completed,
the developer will be uble to ucyuire three more udjucent lofs,
which dre sluted to be developed into moderute-income housing
under HDC'’s New Housing Opportunities Program (NewHOP) und
sister agency the City’s Depart-
ment of Housihy Preservation
und Development’s (HPD)
Inclusionury Housing Program.

“Right how, HDC und HPD
dure the only gume in town; if
not for them, we’'d be deud. You
would be seeiny more fortunes
of heighborhoods being reversed
without their involvement,” suys
Colvin Grannum, President und
CEO of Bedford Stuyvesunt Restorution Corporution, u community
ygroup founded in the 1960s.

Developinyg The Gurvey is u key step to ussuring that the ground
yuined during the previous boom isn’t lost. "The Gurvey is the first
of severdl buildinys that will go up uround u specific purt of Fulton
Street that will be dimed to udd to the overdll vibruncy of the street
und is pivotdl fo its yudlity,” Mr. Grannum says, hoting that, “This
specific block is the most blighted, but it is ulso ut the yutewuy to
Stuyvesunt Heights, which is the most desiruble purt of the heighbor-
hood und the most beuutiful in brownstone Brooklyn.” The yutewuay,
it seems, will finully receive u fitting entrancewuay.
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The preservution of uffordable housing is central fo the Muyor’s New
Housing Marketplace Plan and HDC pluys un important role in pre-
serving the vidbility und uffordubility of these valudble ussets. HDC's
low-cost financing ullows ufforduble housing complex owhers und
maunugyers, from the New York City Housing Authority (NYCHA), the

nution’s oldest developer und mMunuyer of public housing projects,

to for-profit developers, to repuir und Modernize complexes such us
The Guteways Apartments,

The Gutewuys Apurtments are locuted mere blocks away
from the Afluntic Oceun, in Fur Rockuwuy, Queens. In 1935, the
first upurtment complex wus built
here, u charminyg two story 24-unit
building with gubles und ferruces:
these eurly upartments featured
nice touches such us wooden
kitchen cubinets, tiled buthroom
floors, chinu toilets und enumeled
tubs. Over the yeurs, The Gutewduys
grew, enjoying neur 100% occu-
puncy, und becominy un inteyrul
purt of the community. Lust exten-
sively renovuted in 1982, the buildinys required mujor work.

Noftiny that: *The bohes of the buildings ure yuite gyood; brick
buildings und hardwood floors,” another gut rehdb is hot hecessary,
says Matthew Finkle, Principal of Reluted Companies, the owner of
The Gutewuays. Residents will remain in sifu during the entire process.
The roster of improvements, however, is extensive: buthrooms und
kitchens will be redone, with fixtures, cubinets und countertops
repluced; wulls ure beiny puinted, floors resurfuced und lighting
fixtures will be repluced throughout. Other mujor chunyges include
switching from electric to gus heut, upgrading intercoms and entry-
wday security, modernizing elevutors, laundry rooms, und common
dreus. Exteriors und building grounds will ulso be upyruded und

The preservation of buildings such as The Gateways is a key strategy in
the NHMP; while not as visible as new construction, giving these buildings
a new lease on life is life changing for the residents and the community.

refurbished. Mr. Finkle notes that this wholesdle renovation was care-
fully plunned: working with building stuff and tenunts, *We tulk ubout
what we heed every yeur und when enough cupitul heeds build
up, we figure out how to build up resources to do u biy renovution.
In order to muke it practicul you do it dll ut the sume time,” he says.
The munuyement compuny ensured thut tenunts would not be in
u stute of unxiety us their homes were yoing to be overhauled. Mr.
Finkle expluins, "As we upprouch the closinyg dute we do u mock-up
unit und show them und usk for input—this yets people excited ubout
whut is goiny to huppen, und it lets us fine-tune what will happen.”

The $7.2 million upyrade is underway
and will be completed by the end of
2010. To finunce the project, HDC issued
bonds under its LAMP Preservution pro-
grum; und the developer provided the
necessury eyuity to complete the proj-
ect finuncing. Afforduble housing wus
the first and lust word on the project:
the project’s existing 20-yeur Section 8
Housing Assistunce Puyments (HAP)
Contruct hus been extended und
Reluted will upply to the federul yovernment for unother 20-yeur
contfruct when the current ohe expires. In addition, HDC's finunciny
commitment reyuires that 100% of the housing yo to low-income
families. This helps guurantee that The Guteways will remain avdil-
uble und ufforduble to low-income individuuls und fumilies for the
next three-und-u-hulf decudes.

This is one instunce where murket turbulence creuted un oppor-
tunity: “lssuance of tux-exempt bonds dre usudlly scurce; hew, biy
high-rise building projects souk up u large volume of cupital funds. We
yo o uyencies for tux-exempt bonds. The murket turmoil hus freed
Up u fremendous umount of these bonds. As u result, ugencies hud
more (bond proceeds) to put intfo projects like these,” Mr. Finkle suys.

VAY,
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Supportive Housing for the most
vulnerable populations

Bessie und Willium Malone moved slowly at u synchronized puce with
their matching walkers down the hdliway of Manhattan’s Tunya Towers
und to their door. Once inside, they settled into side-by-side chuirs.
“We like living here,” Mr. Mulone suys, speuking through an
in-house siyn lunguugye interpreter. *l like the heighborhood, it’s
convenient, We huve uccess to u hospital and there is the commu-
nity room. We play bingo and we huve friends here. We used to
yo to the purk more, but she doesn’t yet uround us well us she
used to,” and Mrs. Mulone und
her husbund both smile und
shake their heuds.
The frailties of old uge cun
be duuntiny for unyone; even
more so for those who ure
aying with a disdbility. “We
used to rely on our fumilies to
help us,” Mr. Mulone suys, “but
most of them huve pussed
uwuy,” For people who huve
ulwuys had to work harder to keep up, Tunyu Towers is U life chunyer,
und u life suver. Built in 1973 by the New York Society for the Deuf
(NYSD) us housing for the elderly deuf, Tunyu Towers waus tuken over
by FEGS Heulth und Human Services Systems to provide permunent
or trunsitionul housing for people who ure dedf, blind, huve cerebradl
fulsy, mentul hedlth issues, or ure recovering from substunce ubuse.
A stuff of hine provides u wide vuriety of services for the residents,
dependiny on their level of heed. The Mulones, for exumple, yo
to the grocery store on their ownh und don’t heed duy-to-day ussis-
tunce, but I get help from Lindu uand Rob if | have yuestions ubout
u bill,” Mr. Mdlone suys, referring to stuff members. On-site workers
dlso monitor the yenerdl well-beiny of the residents. *“When he hud

Special Needs and Supportive Housing fill a key role in the plan, ensuring
that the most vulnerable populations such as the elderly, people with
disabilities and troubled youth, can benefit from a stable living environ-
ment that also offers social services.




to yo to the hospitul for u while, she redlly sturted to deteriorute,”
noted un interpreter ubout the couple.

While the community within Tanya Towers” wdllls is us stronyg us
ever, the buildiny’s systems und living spuces ure in desperute heed
of un upyrude. In order to keep the housing ufforduble und to yet
the lowest-cost finuncing uvdiluble, FEGS turned to HDC for help. As
d result, Tunyu Towers hus received $3.9 million for cupital improve-
ments. The elevutors, which progrum stuff described us “awful”

We like living here,
I like the neighborhood.

We have friends here.

have been repluced with new ones desiyned for deuf und blind
users. The boilers und windows will be repluced, und buthrooms,
kitchens und stuff office spuces will be upyrauded. “We tuke cure of
things us they arise, but this is redlly goiny to yive things some utten-
tion,” says Martin Sussmun, Assistunt Vice President for Behavioral
Residentiul Services ut FEGS.

Tanyu Towers is humed ufter Tunyu Nash, who served us the
Executive Director of the New York Society for the Deuf from 1931
to 1966. Ms. Nush wus u fierce udvocute for the hon-hedring: she
regularly went to Ellis Island to pleud with officidls who had detdined
deuf people thut they be dllowed to enter the U.S. She pussed
away in 1987. Her legucy lives on in the yudlity of life Tanya Towers
provides to uyingy citizens, us exemplified by the Mulones, who
cleurly udore one unother und have u community of friends und
stuff who cure ubout them.

Broad Street Senior Housing —
a positive transition for more
than 100 senior citizens

The development of Staten Island’s north shore
began in the 1830s on farm land owned by the
Vanderbilt family. Since then the community,
now known as Stapleton, has experienced the
expected ebbs and flows of fortune over the
years, having been home to an NFL team—
the Staten Island Stapletons—the site of New
York City’s brewery boom at the turn of the
last century and more recently the decommis-
sioned Naval Homeport, which is undergoing
a massive redevelopment.

Now designated by the City as a “Special
Waterfront District” Stapleton is poised for its
next chapter, including the redevelopment of
the waterfront and refurbishment of the local
park, among other plans.

The fact that Staten Island is the least
populous of the City’s five boroughs does not
diminish the Island’s need for affordable hous-
ing opportunities. The largest of the New York
City Housing Authority (NYCHA) developments
on Staten Island is the Stapleton Houses, built
in 1962 to provide good quality affordable
housing for working-class New Yorkers. Right
next to Stapleton Houses, on land formerly
owned by NYCHA and used as a parking lot,
Broad Street Senior Housing, the area’s first
significant private sector investiment in many
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years, is nearing completion. By selling the
parking lot to BFC Partners, the development
group responsible for the Broad Street project,
NYCHA was not only able to reap financial
benefits from the sale, but also ensure that the
property would be put to a more productive
use as the site for 105 new homes for low-
income seniors, a population in need of
quality housing.

HDC packaged $21 million in financing
for the new building, including issuing $12.8
million in bonds to finance construction and
providing $3.6 million in corporate subsidy.
The remaining funding comes from a variety
of sources, including the NYC Department of

Housing Preservation and Development (HPD);

the New York State Division of Housing and
Community Renewal (DHCR); equity derived
from Low-Income Housing Tax Credits; and the
developer, who is deferring their fee during
the construction phase of the project. When
the new complex opens in 2012, residents for
Broad Street will be drawn both from neigh-
boring Stapleton Houses and NYCHA's Section
8 Voucher waiting list.
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Shaping the future of neighborhoods across the City

In the 1950s, Eust Harlem had u population density
of 142,000 people per syuaure Mile, the highest in the
world. By the 1960s, the ayging housing stock wus in
serious decline und there seemed no other option
thun demolition. The “slum cleurunce” thut followed
literdlly cleured the way for the New York City Housing
Authority (NYCHA) fo build public housing, or “Towers
in the Park.”

The NYCHA buildings, with as many as 1,000 units
euch, were built uwuy from the street fronts und had
no commerciul spuce. The Towers in the Purk had
become insulur islunds in the heighborhoods where
they were built. While the housinyg wus of very high
yudlity, this represented u seismic shift in the commu-
nity. At the sume time, economic decline hud begun
to take its toll: in the 1970s, jobs, ulong with muny
lony-time residents, left. Eventuadlly, NYCHA housing
comyprised the mujority of whut wus still hubituble in
Haurlem. Privutely owned buildings stood ubundoned
and were eventudlly taken in rem by the City in lieu
of tux puyments. By 1980, the City ownhed up to 60%
of redl estute in Harlem and Eust Harlem.,

Not willing to endure further decline, former Mayor
Edwuard |. Koch launched his 10-Yeur Plan through
which the City finunced the renovation and fransfer to
responsible ownership of tens of thousunds of units of
in rem housing und lund. Toduy, thanks to this legucy
of visionury ufforduble housing policy, littfle City-ownhed
lund und fewer ih rem buildings remuin, but the nheed
for ufforduble housing persists.

Derelict or underused NYCHA properties are being
redeveloped into new, high-quality affordable housing
for New Yorkers across the City.

Once uguin, NYCHA is pluying un important role,
making underused lund avdiluble for the development
of new dffordable housing to be financed by HDC and
HPD. In June 2009, in Eust Harlem, HDC, HPD, Phipps
Houses, und NYCHA celebruted the groundbreuking
for new housing to be built on the site of derelict
Federul Housing Administration-foreclosed properties
that were fransferred to NYCHA in the late 1980s.

...without HDC’s
investment these first

TCAP projects would not
have been possible.

On Eust 102nd Street, 12 deteriorated wulkup
buildings will be demolished und repluced by u hine-
story building to be known us Hoblbs Court. The hew
259-unit building will have community fucility spuce
und underground purking. On an Eust 100th Street site,
five vacunt six-story buildings will be substuntidlly rehau-
bilituted und combined into u single building to be
known us The Cienu. The building will contuin 81
new upurtments, elevutors und lundscuped open
spuce for the residents. HDC wus infegral to the dedl
throughout, providing $71 milion in bond finunciny
und $21 million in sulbsidies.

In totul, since it wus launched in 2003, Mayor
Bloombery’s New Housing Marketpluce Plun has
finunced the preservution or construction of 16,010
homes in Harlem Community Bourds 10 und 11, in-
cludinyg neurly 9,000 finunced by HDC. The Cienu und
Hobbs Court, the latest uffordable housing udditions
in Eust Hurlem, will provide upyraded, low-cost housing
to support the community us its economic prospects
grow—und unlike some other projects, the homes in
The Cienu und Hobbs will be permunently ufforduble.
All yudlified former residents will huve the opjportunity
to return and the unnudl leuse puyments NYCHA will
receive will be used to help moderhize und preserve
other public housing throughout the City.

The Cienu und Hobbs Court, ulony with The Balton
und The Douyluss—two other Hurlem developments—
und Livoniu Terruce in Brooklyn, ure the first housiny
developments in the nation to use federal HUD TCAP
(Tux Credit Assistunce Progrum) funds—better known us
“Tax Stimulus” dollars, *Becuuse the tux-exempt bond
finuncing is u reyuisite for the Low Income Housiny
Tux Credits used by these projects, und becuuse Tux
Credits are in turn u prereqyuisite for TCAP, without
HDC'’s investment these first TCAP projects would
not huve been possible,” hoted Muyor Michuel R.
Bloombery when he unnounced the City’s use of the
HUD proyrum funding.
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The Balton and Douglass
are rising in West Harlem

HDC hus provided a total of $80 million in finuncing for
The Balton und The Douyluss, how under construction
on the block that spans 127th to 128th Streets, between
St. Nicholaus Avenue und Frederick Douglass Boulevard.
There will be four buildings, ull developed by the Richman

Group: The Douyluss,

u 70-unit project for
low-income families
and individudls, will
have 6,700-sqyudure-
feet of retdil spuce
onh the ground floor;
The Bulton, will be two
Mmixed-income upurt-
ment buildings that
will collectively con-
fdin 156 units und 8,100-squure-feet of retdil spuce; und
u fourth building not finunced by HDC that will offer 16
condominiums for sule.

The Balton is numed ufter Ibo Balton, a pussionutely
dedicuted director of HPD’s Munhattun planning office
who tragicdlly pussed away from u stroke at the youny
uge of 52. Hurlem wus Mr. Balton’s udopted home, und
he knew it intimutely, once tuking un entire summer to
survey it by foot, building by buildiny. His stuff reculls him
frequently working twelve-hour days over the 20 years
that he watched over the recovery of Hurlem. He worked
side-by-side with community bourd members, ensuriny
that community input would be central to every ufford-
uble housing project und revitdlized block. It is fitting that
the building hamed in his honhor will stand very close to
where Mr. Balton lived, and will exist in the thriving com-
munity that existed first as Mr. Balton’s vision for the future.
“He wus tired of seeiny people walk in Harlem with very
little hope. They were hurryinyg to where they live. He wunt-
ed o see people strolling uround like they used to do,

walking with pride, going into restaurants,” says Luis Ramos,

former Deputy Director of the Harlem Planning Office und
u mentee of Mr. Balton. "He maude u difference up there,”
u cousin, Cheryl Little, told the Washington Post. “His whole
ygoul wus serving the people.”

Housing | Communities | Lives

Looking Forward: Preserving the past
and building for the future

Over the pust seven yeurs, HDC, in purthership with the City’s
Depurtment of Housing Preservation und Development
(HPD) und other key orgunizations, hus helped finunce the
creution or preservution of tens of thousunds of units of
affordable housing.

The bird’s eye view of the Melrose section of the South Bronx
yives un ideu of the scope of the development driven by
Muayor Bloombery’s New Housing Marketplace Plan (NHMP),
to creute or preserve 165,000 ufforduble homes by 2014.
The NHMP progrums cun tuke credit for heurly every hew
construction project in Melrose—euch visible us clusters of
light-colored brick buildings. This mukes the sites where
development is promised or underway stand out: no longer
emblemutic of ubundonment, but of a hedlthy future.

In Melrose und elsewhere in the City’s heighborhoods, the
crunes on the skyline ure there becuuse of NHMP.



The chunyging economy brings new challenyes for New York City’s
neighborhoods und fumilies—it ulso brings hew opportunity
for reinvestment und preservution of ufforduble housiny. Neighbor-
hoods thut ure how most ut risk of economic decline ure precisely
those thut have benefitted from City cupital investment und the
infusion of cush ruised by HDC bond issues. It is HDC's responsibility
to protect these investments und continue to strenythen the
City’s heighborhoods. Foreclosed homes, stalled or vacunt con-
struction sites und distressed multifumily rentul housing contribute
to declining property vulues, deteriorating housing conditions,
und increused risk of abundonment.

 Jlancama5on

With these chullenges in mind, HDC is focusing on preserving
distressed multifumily buildings that are sagying under the weight
of uhsupportuble debt, udupting the tools we use to creute und
preserve ufforduble housing to address this emerging crisis. Certain
ufforduble housing resources, including former Mitchell-Luma und
other yovernment-ussisted developments, ure teetering on the
brink of insolvency us u result of finunciul over-reuching on the purt
of the owners duriny the recent reul estute boom. And for others,
the siren sony of optinyg out of these proyrums in exchunye for
the opportunity to make large profits no longer exists.

HDC is exploiting the weuk redl estute murket by
seizing the opportunity to keep these properties ufford-
uble—not by builing them out, but by offering the
opportunity to refinunce, und in exchunye for lockiny
in uffordubility for decudes to come, providing the
finuncing to write down unufforduble debt und to
finunce essentiul repuirs.

Extending the vidbility of the City’s precious ufford-
uble housiny stock is essentiul to the City’s sustuined
growth und strength und is undoubtedly one of the most
important roles HDC cun play how und in the future.
The renovution of un occupied building might not be

eusily visible from the uir, but
for fenunts in finunciully und
physicully distressed projperties
that ure fuciny defuult, it is u
new leuse on life for themselves
und their communities.

Hunter’s Point South in Queens (Above) will become a vibrant community
with 3,000 homes reserved for moderate- and middle-income families, while
Via Verde, in Bronxchester (Top Right) will be a green mixed-income com-
munity combing low-income rentals with homeownership opportunities.
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Projects & Loans

(by Development Proy. Type) Report us of 12/31/09

PROJECT NAME Units
501(c)3

Brooklyn

55 Pierrepont Street 189
Manhattan

Lotts Residence (de Sules) 127
Villuge Cure 85
Curneyie Eust 104
Animul Medicul Center 80
Murseilles Apurtments 134
Queens

Queens Colleye Student Residences 144
Total 501(c)3 863
80/20

Brooklyn

Afluntic Court Apurtments 320
Manhattan

1 Columbus Pl Development 730
Cuarneyie Park 460
Columbus Apurtments 166
June Street 148
Munhuttun West End Towers 1,000
Reluted Monterey E. 96 Street 522
Reluted Tribecu Towers 440
Roosevelf Islund 1,107
W. 43 St. Refundiny 375
York Avenue Development 272
Sagumore - W. 89 Street 265
520 West 48th Street 109
Reluted - The Lyric 285
Reluted - Westport 371
Jumes Tower 201
The Foundry 222
400 W 55th St (Gothum) 150
Reluted Sierru 213
92nd & First Residentiul Tower 196
Reluted Upper Eust 261
155 West 21st Street 109
Avulon Morhingside 296
Queehswood Apurtments 296
Parkgute 207
Queens

Burcluy Avenue 66
Total 80/20 8,787
Affordable Housing PLP

Bronx

1296 Sheridun Avenhue 59
Freemun Simpson 67
1038 Boston Roud 149
1740 Grund Avenue 93
1985-1995 Creston Avenue 84
240 Eust 175 Street 120

302 Willis Avenue

309 Alexunder Avehue

651 Southern Blvd.

675 Coster Street

887 & 889 Hunts Point Avenue
889-903 Duwsonh Street

988-992 Boston Rd.

1189 Sheridun Avenue

750 E. 169 Street & 1227 Boston Rd.
Tremont-Anthony

Morris Heights Cluster

Lonyfellow Hall

1002 Gurrison Avenue

4673 Purk Avenue

982 Prospect Avenue

865 Eust 167th Street

1203 Fulton Avenue & 575 E 168th Street

Brooklyn

1615 St Johns Pluce

141-3 5th Avenue Corridor
1544 Purk Avenue Assoc.
201 Puluski & 335 Frunklin Avenue
236 Greene Avenue

480 Nostrand Avenue
5201 Snyder Avenue
709-715 Lufuyette Avenue
753 Greene Avehue

932 Eustern Purkway
Clurkson Gurdens

171 Rockuwuy Blvd.

Van Buren St Hope Equities
530 Herzl St.

455 Decutur Street

340 South Third Street

218 Street Jumes Pluce
36 Crooke Avenue

270 Rochester Avenue
TPT BKO6 PACC

TPT BKO5

Manhattan

2006 Amsterdum Avenue
Broudwuy Terruce

128-136 Edyecombe Avenue
1672 Lexington Avenue

157 & 9 W 137 Street

205-213 W 145 Street

21-23 & 29-31 Eust 102 Street
2245 2259 2285 2289 A.C. Powell
229-31 E 105 St 307-9 Pleusunt
2492-94 & 2502 Frederick Douyluss Blvd.
2733 Frederick Douyluss Blvd.
328 & 340 Pleusunt Avenue

36 West 131 Street

466-470 W 150 Street

530 Audubon Avenue

54 Vermilyeu Avenue

557 Acudemy Street

630 West 135 Street

Two Bridyeset 198
2038 5th Avenue 7
215 Audubon Avenue 47
270 St Nicholus Avenue 77
CATCH OTP Cluster-234 Brudhurst, etc. 61
160-66 Morhingside Avenue 29
30-32 Brudhurst Avenue 25
1860-62 Lexington Avenue 15
201 West 146th Street 12
520 Audubon Avenue 46
540 Audubon Avehue 46
252 Wudsworth Avenue 26
70 Post Avehue 40
83 Post Avenue 20
HP Pluzu LP 117
445 W. 125th Street 22
2653, 2697 Frederick Dougyluss Blvd. (Azoic 1) 18
308 W. 147th Street (Azoic II) 25
Action Housing TPT MNO5 45
NEP West 111th Street Cluster-Phuse | 66
Queens

334 Beuch 54th Street 32
Total AHPLP 3,844
HAC

Bronx

St. Edmund’s Court 110
Brooklyn

1010 Development 16
Gutes Avenue 83
405 E. 94th Street 24
Manhattan

Logun Pluzu 130
Ruppert Yorkville 1258
255 Oceun Avenue 40
Staten Island

Harbour View 122
Total HAC 1,783
Hospital

Bronx

Montefiore Medicul Center 116
Manhattan

Royul Charter (NY Hospital) 519
Total Hospital 635
LAMP

Bronx

3rd Avenue Project 41
1118 Infervule Avenue (Intervale 1) 68
Gerurd Court Project 126
Jenninys Street 85
River Court 126
Vyse Avenue Project 1
Crotonu Avenue Project 86
Intervule Avenue 68
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Projects & Loans

(by Development Proy. Type) Report us of 06/30/09

PROJECT NAME Units
Intervale |l 80
2111 Hughes Avenue 72
1046-1050 Hoe Avenue 42
Brook Avenue Gurdenhs 79
678 (uku 638) Sugumore Street 84
Nelson Senior Houses 82
2035 Murmion Avehue 90
1314 Nelson Avenue 116
900 Oyden Avehue 120
Lu Fontuine E-2 74
1240 Wushington Avenue 100
Palucio del Sol 124
600 Concord Avenue 83
1001 MLK Blvd (u/k/a University) 89
Eust 165th Street Development 136
Aldus Street Apurtments 164
Hoe Avenhue Apurtments 136
Peter Cintron Apurtments 165
Freemun Gurdens 36
ABEKEN Apurtments 120
Silverleuf 118
Cluremont Park Apurtments 98
Parkview Apartments 110
Louis Nine Blvd. Apurtments 95
Courtlundt Avenue Apurtments 167
1434 Oyden Avenue 130
University Mucomibs Apurtments 210
Thessulonicu Court Apurtments 191
Brookhuven Apurtments 95
Morris Avenue Apurtments 209
Vyse Avenue Apurtments 96
West Tremont Avenue Apurtments 84
2007 LuFontuine Avenhue Apurtments 88
Cusu del Sol Apurtments 114
Jucob’s Pluce 63
Westchester Avenue 70
15 Eust Clurke Pluce 102
Ogyden Avenue Apurtments Il 59
White Plains Courtyaurd 100
Highbridge Apurtments 296
Urbun Horizons Il 128
1090 Frunklin Avenue 60
Parkview Il 88
1068 Gerurd Avenue 82
Morrisuniu Terrauce 42
270 Eust Burnside Avenue Apurtments 114
Prospect Avenue 124
Rev Ruben Diuz Gurdens (950 Westch Avenue) 111
Villu Avenue Apurtments 111
Brook Willis Apurtments 123
830 Fox Street 58
1211 Southern Blvd. 123
St. Peter’s Avenue Apurtments 58
Eust Tremont Avenue Apurtments 73
Target V 83
Cedurs Project 95

MONTMAC (Unimac Il

Buthgute Avenue Apurtments
Grunite Terrace

Intervule Gurdens

500 Eust 165th Street

New Hope Project (Walton)
Monterey Apurtments

Crotonu Parkway Apurtments
550 Eust 170th Street

Dorudo Apurtments (Melrose Site D)
1085 Wushington Avenue

3035 White Pluins Roud

Melrose Commons Site 5 Apurtments
Boricuu Villuge Site A-2

Boricuu Villuge Site C

2065 Morris Avenue

Tiffuny Street Apurtments

Wualton Hehwood Apurtments
Boricuu Site E

El Jardin de Seline

1334 Louis Nine Blvd.

Westside Bronx Apurtments

Rose Hill

Lus Cusus Development

Roscoe C. Brown

Courtlundt Corners |

727 Decutur Avenue

Hewitt House Apartments
Bruckner by the Bridge

Servium Towers

Muriu Lopez Pluzu

Arista UAC

La Terruzu/Melrose Site B-1

St. Ann’s Terruce CDE

Rev. Dr. Fletcher C. Crawford Housiny
450-2 E 148th St (Brook Eust) (C-2)
St. Ann’s Apartments (Perm)

725 & 737 Fox Street (Perm)

Brooklyn

Quincy Greene

Spriny Creek lll (1426 Loring Avenue)
Vermont Mews

Fountuins at Spring Creek

523 Vermont Avenue

160 Schermerhorn Street

Linden Mews (Perm)

Spring Creek IV (Perm)

Dr. Betty Shubuzz Houses
Medgyer Evers Houses

Kings County Senior Residences
45 Mulltu Street

Gruce Towers

Grunville Puyne

David Chuvis Senior Apurtments
609 Metropolitun Avenue
Monsignor Vetro Apurtments
Spring Creek Apurtments | & I
YWCA Third Avenue

The Plaza (Noble Drew)
Restore Housiny

Muagnoliu Pluza

1825 Atluntic Avenue
Cook Street Apts (Rev D.J. Kennu Apts)
Albuny Crossings

Kinygston Heights

Crown Heights Senior Residence
Bristol Hopkinson (The Beucon)
River Rock

POP Bishop Bourdman
POP Sr. Luciun

POP Muairy Stur of the Seu
POP St. Brendun

POP Bishop Muyuvero
POP Holy Spirit

POP Msyr. Burke

POP Pope John Paul |

POP Msyr. O'Brien

Sons of Italy

550 Wutkins Street

New Lots Pluzu

Jenninys Hull

The Gurvey

Livoniu Terrace

1490 Dumont Avenue
1120-1122 Mudison Street
500 Nostrand Avenue
1469-71 Bedford Avenue
56 Sullivan Street

219 Suckmun Street (Perm)
Schermerhorn, L.P.

Manhattan

2570 & 2572 Adum Cluyton Powell Jr.
Lehox Avenue

Mucombs Pluce Project

Reluted 2nd Avenue

211 West 105th Street

Reluted W. 105 Street

Laufuyette Gurdens

262 West 115th Street

Pitt Street Development

2500 Frederick Douyluss Boulevurd
Esplunude Mews

Tony Mendez Apurtments

203-15 W. 148 Street - Site 15 (C-2)
Harmony House

8th Avenue (Mudume CJ Wulker)
Clinton Parkview

Olyu Mendez Apurtments
228-238 Nugyle Avenue

Phelps House

Wien House

Two Bridyes Senior Apurtments
Logun Gurdens

Fania Gersham Apurtments

West 153rd Street

217



Projects & Loans

(by Development Proy. Type) Report us of 06/30/09

PROJECT NAME Units
Lenox Powell Apurtments 59
Phipps Pluzu South 404
Cusube House 125
All Suints Project 99
Fabria Houses 65
Friendly Hunds Apurtments 76
Munnie Wilson 102
Churchill House 98
The Dougyluss 70
The Cienu Hobbs Court 340
The Bridye 81
2059 Mudison Avenue 54
The Dempsey 80
West 135th street 198
1428 Fifth Avenue 120
Lexington Courts (Met Pucu) 229
144 W 144 Street Mulcolm X-Z 16
216 & 224 W 141 Street 31
542-48 & 552-58 W 149 Street 36
55 W 129 Street 40
349-359 Lenhox LLC 18
55 E 130 Street 25
259 West 152/67 Mucombs Pluce 58
70-74 Eust 116th Street 23
Pitt Street Development 263
Queens

Wuavecrest |l 123
Selfhelp Houses 150
Linden Boulevaurd Apurtments 300
Astoriu Senior Residence 184
Selfhelp (KIV) Apurtments 159
POP Msyr. Cumpbell 72
Staten Island

Murkhum Gurdehs Apurtments 240
Broud Street Senior Housiny 105
Tompkins Court 108
Total LAMP 23,382
Liberty Bond

Manhattan

90 Wushington Street 398
2 Gold Street 650
63 Wull Street 476
90 West Street 410
20 Exchunge Pluce 366
201 Peurl Street 189
110 Fulton Street 28
Beekmun Tower 904
Total Liberty Bond 3,421
Limited Equity Coops

Bronx

Daly Avenue 32
Tremont-Vyse 1 24
Tremont Vyse Il 18
Tremont Vyse Il 30

Brooklyn

South Williumsbury 101
Manhattan

Muple Ct. 135
Muple Pluzu Coop 155
Total Equity Coops 495
Loan Acquisition

Bronx

West Furms | 321
West Furms I 205
Brooklyn

738 St. Murks Rehub 21
Manhattan

Metro North Gurdens 48
Artists Housing 384
Morninyside One Apfts 109
Nuevu Eru Apurtments 34
Total Loan Acquisition 1,122
Loan Sales

Bronx

Mount Hope 62
Crotonu Purk Eust-CDGB 19
Crotonu Paurk-CAP 20
Marcy/Wythe 136
Evergreen Avenue 355
1422 Nelson Avenue 72
643/47 Cuuldwell Avenue 84
21 W Mosholu Pkwy No 37
1765/67 Duvidson Avenue 49
Bronx 6D 126
818-862 Beck Street 85
Bronx 8C 82
Bronx 7C 58
Bronx 7D 100
Bronx 11F 42
1021-27 Avenue Street. John 77
1121-1125 Bryunt Avenue 38
1125-27 Sheridun Avenhue 49
115 E 169 Street 37
1175-77-85 Anderson Avenue 111
1307-16 Merrium Avenue 70
1420-1424 Grund Concourse 138
1473-75 Montgomery Avenue 56
1560 Silver Street 69
1574 Beuch Avenue 89
1652 Pophum Avenue 49
1770 Wulton Avehue 38
1820 Hurrison Avenue 75
1890-92 Andrews Avenue 55
1898 Lonyfellow Avenue 18
1950 Hutchinson River Pkwy. 159
1955 Grund Concourse 59
2025 Vulentine Avenue 36
2120 Mupes Avenue 29
216 Eust Tremont Avenue 11
225 West 232nd Street 96

2406 Wulton Avenhue
2410 Burker Avenue
2410 Wulton Avenhue
2477 Grund Avenue
2609 Brigys Avenue
2670 Vulentine Avenue
2698 Vulentine Avenue
282 Gunhill Rd

2922 Burnes Avenue
3315 Cruyer Avenue
3379-81 Hull Avenue
3511 Burnes Avenue
3555 Qlinville Avenue
365 Eust 209 Street

571 Southern Blvd.
664-72 Beck Street

670 Burreto Street

700 Ouklund Pluce

741 Jenninys Street
756 South Ouk Dr
801-25 Tilden Street
810 E. 178th Street

83 West 188th Street

84 West 188th Street
916-18 Fuile Street
950-955 Evergreen Avenue
98 Vun Cortlundt South
1793 Sedywick Avenue
2444 Marion Avenhue
3162 Buinbridge Avenue

Brooklyn

359 E 21 Street

BR 8 Street

Avenue T

Contello Towers I
North 5th Street

2255 Bedford Avenue
90 Fifth Avenue

613 Wurren Street

650 Warren Street
465-483 17th Street
Brooklyn 12G

SPARC Project
Howurd Avenhue

103 59th Street
110-116 Cumbridye Pluce
1212 Oceun Avenue
1263 Decutur Street
1314 Deun Street
1347 44th Street

1372 Puthum Avenue
2 Doscher Street

2-12 Webster Avenue
2016 Union Street

241 South 3rd Street
2675 West 36th Street
2740 Cropsey Avenue
2880 West 12th Street
299 Adelphi Street
309 Lufuyette Avenue

321
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Projects & Loans

(by Development Proy. Type) Report us of 06/30/09

PROJECT NAME Units
323-325 Bedford Avenue 24
333 Lufuyette Avenue 326
384 St. Johns Pluce 8
394 Mohtyomery Street 43
418 61st Street 17
475-81 Linden Blvd. 24
639 President Street 10
749 Drigys Avenue 8
88-90 Adelphi Street 25
952 St Murks Avenue 40
2149 Pucific Street 24
Manhattan

W 50 St Coops 59
Cupitol Hull-Modificution 201
Lenox Avenue 169
Manhattan 6A 138
Munhattan-8A 20
Maunhuttan-8D 32
1 West 126th Street 48
1090 St. Nichols Avenue 42
111 West 71st Street 11
113-115 Eust 101st Street 7
116 Mott Street 35
135-137 West 115th Street 21
1486 5th Avenhue 10
150-160 West 96th Street 208
167 West 123rd Street 51
157-161 West 105th Street 40
17-33 Monhtgyomery Street 389
176 West 94th Street 121
200 Cluremont Avenue 41
205-7 Eust 124th Street 20
208-209 West 119th Street 157
24-32 Arden Street 68
263 West 113 Street 10
2707 8th Avenue 21
280 Mott Street 9
302 Convent Avenue 42
327 Eust 3rd Street 25
351 West 114th Street 36
368 Eust 8th Street 30
400 Convent Avenue 39
404 Eust 10th Street 11
408 West 25th Street 20
485 Lenox Avehue 161
503-05 West 141st Street 28
512 Eust 11th Street 20
525 E. 6th Street 8
544 \West 157 Street 39
59-61 Morninyside Avenue ofl
60 Edgyecombe Avenhue 8
62-64 Eust 3rd Street 9
625 Eust 6th Street 10
870 Riverside Dr 37
9 Eust 118th Street 30
90-92 Wudsworth Avenue 41

Queens

162-11 89 Avenue 45
12-11 Frisco Avehue 6
22-17 19th Street 43
32-16 32nd Street 51
Total HDC Loan Sales 13,519
Total HDC Loan Sales Served by Others 19,204
Total Loan Sales 32,723
MIRP

Bronx

1212 MLK, L.P. 54
1138 Wushington, L.P. 51
Manhattan

Bradhurst Apurtments LLC 23
Sdulem House 48
Queens

Greuter Allen Afforduble Housing LP 54
Total MIRP 230
Mitchell-Lama

Bronx

Albert Einstein 635
Curol Gurdens Apurtments 3156
Corleur Gurdens Coop 118
Keith Pluza 310
Kelly Towers 302
Kingsbridgye Apaurtments 91
Kingsbridge Arms 105
Montefiore Hospital I 399
Scoftt Tower 352
Stevenson Commons 947
Woodstock Terruce 319
Brooklyn

Oceun Gute Apurtments 542
Linden Pluzu Preservation 1,527
Atluntic Pluzu 716
Brighton Houses Coop 193
Cadmun Pluza N Coop 251
Cudmun Tower Coop 422
Crownh Gurdens Coop 238
Essex Terruce Apurtments 104
First Afluntic Termimal 201
Second Atluntic Termimal 305
Tivoli Towers 314
Manhattan

Villuge Eust 434
1199 Pluzu 1,594
Beekmun Stuff Residents 90
Bethuhe Tower 135
Clinton Tower 396
Confucius Pluza Coop 762
Eust Midtown 746
Esplunude Gurdens 1.872
Goddurd Riverside 194
Gouverheur Gurdens 782

Humilton Housing 176
Jefferson Tower 190
Lincoln Amsterdum 186
Riverbend Coop. 626
RNA House 208
Rosulie Munning 109
Ruppert House Coop 652
St Murtins Tower 179
Stryckers Buy 234
Tanyu Towers 138
Tower West 217
Tri Fuith House 148
Trinity House 200
Wushington Squure SE 175
156-20 Riverside Dr 431
Queens

Bay Towers 375
Bridgeview llI 171
Duyton Tower Coop 1,752
Goodwill Terruce 208
Seuview Towers 460
47th Avenue - “Biy Six” 983
Staten Island

North Shore Pluzu 536
Total Mitchell-Lama 24,065
Mod Rehab

Bronx

B&L Grund Concourse 102
Revive 103 North 30
Queens

Astoria Apaurt 62
Total ModRehab 194
New HOP

Bronx

3815 Puthum Avenue W 238 Street 91
Pulmer Avenue 135
Beechwood ut Needhum 47
Putham Deegun |l 44
Orloff Avenue 101
1514 Sedywick Avenue 96
Twin Pines Apurtments 32
Cliffside Properties 84
Grunt Avenue Coop 162
Boricuu Villuge Site A-1 136
Boricuu Villuge Site B 100
Creston Towers 43
Waushingtoh Bridye View 48
Fox Leyyett 50
Boricuu Site D 80
Boricuu Site F 77
870 Jenninys Street 84
Longwood Gurdens 25
Decutur Terruce 122
Courtlundt Corners | 224
Shakespeaure Pluce 127



Projects & Loans

(by Development Proy. Type) Report us of 06/30/09

PROJECT NAME Units
Prospect Mucy 63
850 Jenninys 103
3254 White Pluins Roud 125
St. Ann’s Terruce ABH 166
The Tiffuny 54
University Avenue Consoliduted Il 172
Brooklyn

167 Clermont Avenue Arm 11
287 Prospect Avenue 52
421 Deyruw Street 90
471 Vunderbilt Avenue 26
79 Cliffon Pluce 40
Knox Pluce 369 St. Murks AKA 597 Grund Avenue 52
139 Emerson Pluce 50
50 Greene Avenue 39
800 Beryen Street 32
64 West 9th Street 26
893-895 Pucific Street 16
277 Gutes Avenue 35
Rulph Avenue 72
221 Purkville Avenue 41
Ft. Hamilton Militury Housing 228
Rulph Avenue Ph. I 72
Stute Renuissunce Courts 158
Bushwick Gurdens Coop Apurtments 88
Williumsbury Edye 347
560A Gutes Avehue Coop 34
Atluntic Terruce Coop Apurtments 80
Beryen Street Coop 48
Columbiu Hicks 95
St. Phillips Co-op 89
Manhattan

Central Harlem Pluzu 241
351 E 4 Street 33
394 E 8 Street 38
Frederick Douyluss Blvd. (Triungle Court) 51
Harlem Gutewuy | 50
Triungle Court Il 40
Mudison Paurk Apurtments 129
Harriet Tubmun Gurdens 74
2232 First Avenue, et. dl. 21
202-18 W 148 Street - Site 13 100
W Guerrero und Assoc 17
1400 Fifth Avehue Condominium 129
Azure Holdinys II, LP 110
235-47 Eust 105th Street 48
Larkspur West 117th 94
The Humilton 77
Mudison Pluzu 92
The Wushington 104
Fred-Douy 117, LL.C 138
Bradhurst Court 128
The Aspen 231
Triungle Il 97
Lenox (Shubuzz) Gurdens 51
Strivers Gurdens 170

210-214 Eust 118th Street 27

138 Eust 112th Street 43
Munhuttun Court 123
Bethuny Pluce 28
130-136 West 112th Street 41
201 West 148th Street 25
Eust 119th Street Cooporutive 111
15-21 West 116th Street 38
Cussiopeiu Apts (250 W. 116th Street) 32
West 61st Street Apurtments 211
The Sutton Cooperutive Apurtments 135
89 Murray Street 163
Little Larkspur 22
116 West 116th Street 21
Beucon Towers (Coop) 73
Beucon Mews 125
Ellington on the Purk 134
1405 Fifth Avenue Apurtments 81
Cusubluncu Houses 48
Susun’s Court (454 Munhuttun Avenue) 125
Artimus Site 8 54
Eust 118th Street 59
Culvert Luncuster Parcel D 27
Culvert Luncuster Purcel F 29
Eust Hurlem South 117
245 Eust 124th Street 185
Genesis Cornerstone 86
The Bulton 156
414 Equities LLC 41
Queens

58-12 Queens Blvd. 122
Austin Street 106
Buyside Gurdens 26
32-08 Union Street 25
137-02 Northern Blvd. 71
140-26 Frunklin Avenue 54
136-14 Northern Blvd. 60
46-19 88th Street 17
14-56 31st Drive 60
Beuch 94 Street (Shoreview) 92
99-22 67th Roud 29
84th Drive 49
90-05 161st Street (Yorkside 1) 90
9501 Rockuwuy Blvd. 72
Yorkside Towers || 90
Queens Fumily Courthouse Apurtments 277
QFC Co-op 69
65-60 Austin Street 50
Staten Island

Celebrution Townhouse - Permunent 74
Total New HOP 10,528
Section 8

Bronx

Pluzu Boringuen 88
Mott Huven 110
Duly Avenue 84
Clinton Arms 86
Woodycrest || 58

Brooklyn

1650 President Street 48
Borough Park Court 131
Crown Heights | 36
Crown Heights Il 32
Fulton Park 7&8 209
Lu Cubunu 167
Manhattan

West Hurlem 60
Total Section 8 1,109
Other

Brooklyn

Irving Stockholm 22
Manhattan

159th Street Better Living 33
Lenox Avenue 36
Edith Pennumon 27
Total Section 8 118
GRAND TOTAL: 113,299
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Balance Sheets
At October 31, 2009
(with compurutive summuarized financial information
us of October 31, 2008) (in thousunds)
Discretely Presented Componhent Units

New York City

New York City New York City Residential
Housing Housing Mortgage
Development Assistance Insurance Total
Corporation Corporation Corporation 2009 2008
ASSETS
Current Assets:
Cush und cush equivalents (note 3) $ 433,420 $ = $ = $ 433,420 $ 275,582
Investments (note 3) 105,434 - - 105,434 202,358
Receivubles:
Mortguge louns (hote 4) 59,500 104 - 59,604 172,679
Accrued interest 18,687 18 - 18,705 24,857
Other (note 7) 3,807 - - 3,807 1,687
Totul Receivubles 81,994 122 - 82,116 199,223
Other ussets 83 = = 83 515
Total Current Assets 620,931 122 - 621,053 677,218
Noncurrent Assets:

Restricted cush aund cush eyuivalents (note 3) 658,988 4,521 1,963 665,472 441,616
Restricted investments (note 3) 1,002,493 15,263 58,229 1,075,985 1,229,985
Purpose investment (hote 3) 194,196 - - 194,196 194,866
Mortguge louns (hote 4) 401,808 = - 401,808 447 504

Restricted receivubles:
Mortguge louns (hote 4) 6,102,637 30,315 - 6,132,952 5,309,738
Loun purticipution receivable - The City of NY (hote 6) 614,063 = - 614,063 624,412
Accrued interest 296 2,471 - 2,767 2,430
Notes (hote 5) 312,168 - - 312,168 254,077
Ofther (note 7) 7,907 - - 7,907 8,740
Totul restricted receivubles 7,037,071 32,786 - 7,069,857 6,199,397
Unumortized issuunce costs 45,680 - - 45,680 42,522
Primary government/component unit receivuble (puyuble) (2,933) 2,952 19 - -
Cuapitdl ussets 1,682 - - 1,682 1,950
Other ussets (note 8) 9,032 - - 9,032 7,691
Total Noncurrent Assets 9,348,017 55,522 60,173 9,463,712 8,565,531
Total Assets $ 9,968,948 $ 55,644 $ 60,173 $ 10,084,765 $ 9,242,749

Pleuse see the enclosed disk for u full set of the busic finuncidl stutements and the uccompunying hotes.



Balance Sheets (cont'a)
At October 31, 2009

(with compurutive summarized finuncial informution
us of October 31, 2008) (in thousunds)

Discretely Presented Component Units

New York City
New York City New York City Residential
Housing Housing Mortgage
Development Assistance Insurance Total
Corporation Corporation Corporation 2009 2008
LIABILITIES AND NET ASSETS
Current Liabilities:
Bonds puyuble (het) (note 9) $ 472,275 $ - $ - S 472,275 $ 310,756
Accrued interest puyuble 54,142 - - 54,142 61,065
Puyuble to mortyuyors 172,881 - - 172,881 214,488
Restricted eurninygs on investments 13.851 37 - 13.888 10,889
Accounts und other puyubles 1,632 - - 1,632 2,175
Deferred fee und mortyuge income und other liubilities - - - - 146
Due to the United Stutes Government (note 14) 2 - - 2 -
Total Current Liabilities 714,783 37 - 714,820 599,519
Noncurrent Liabilities:
Bonds puyuble (net) (hote 9) 6,983,210 - - 6,983,210 6,314,529
Puyuble to The City of New York:
Loun purticipution ugreement (note 11) 614,063 - - 614,063 624,413
Other 194,047 54,405 - 248,452 213,730
Puydble to mortyagors 135,953 504 - 136,457 184,300
OPEB liubility (note 13) 6,429 - - 6,429 4,856
Deferred fee und mortyuge income und other lidbilities 152,080 - - 152,080 136,479
Due to the United Stutes Government (note 14) 1,826 - - 1,826 3,300
Total Noncurrent Liabilities 8,087,608 54,909 - 8,142,517 7,481,607
Total Liabilities 8,802,391 54,946 - 8,857,337 8,081,126
Net Assets:
Restricted for bond obligutions (hote 17) 522,469 698 - 523,167 420,651
Restricted for insurunce requirement und others (note 17) - - 40,924 40,924 35,644
Unrestricted (hote 17) 644,088 - 19,249 663,337 705,328
Total Net Assets 1,166,557 698 60,173 1,227,428 1,161,623
Total Liabilities and Net Assets $ 9,968,948 $ 55,644 $ 60,173 $ 10,084,765 $ 9,242,749

Pleuse see the enclosed disk for u full set of the busic finunciul stutements und the uccompunyinyg notes.
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Statements of Revenues, Expenses
and Changes in Fund Net Assets

Yeur ended October 31, 2009
(with compurative summarized financial information
for the yeur ended October 31, 2008) (ih thousunds)

Discretely Presented Compohent Units

New York City
New York City New York City Residential
Housing Housing Mortgage
Development Assistance Insurance Total
Corporation Corporation Corporation 2009 2008
OPERATING REVENUES
Interest on louns (hote 4) $ 157,203 $ = $ = $ 157,203 $ 209,686
Fees und charyes (hote 7) 26,804 - 1,753 28,557 25,936
Income on loun purticipaution interests (hote 6) 15,676 - - 15,676 5,722
Other 93 - - 93 163
Total Operating Revenues 199,776 - 1,753 201,529 241,497
OPERATING EXPENSES
Interest und umortizution of bond premium und discount (hote 9) 145,168 - - 145,168 231,086
Suluries und reluted expenses (hote 12) 17.834 - - 17.834 17,031
Trustees” und other fees 4,012 - - 4,012 3,334
Amortizution of debt issuunce costs 4,981 = = 4,981 5,066
Corporute operuting expenses (hote 10) 4,973 - - 4,973 5,048
Total Operating Expenses 176,968 - - 176,968 261,565
Operating Income (Loss) 22,808 - 1,753 24,561 (20,068)
NON-OPERATING REVENUES (EXPENSES)
Earnings on investments (hote 3) 34,904 116 4,070 39,090 63,714
Other hon-operuting revenues, net (note 11) 2,154 - - 2,154 4,817
Payments to HDC Corporaute Services Fund = = (818) (818) 213)
Payments from REMIC Subsidiary 818 - - 818 213
Total Non-operating Revenues, net 37,876 116 3,252 41,244 68,531
Change in Net Assets 60,684 116 5,005 65,805 48,463
Totdl het ussets - beyinning of yeur 1,105,873 582 55,168 1,161,623 1,113,160
Total Net Assets - End of Year $ 1,166,557 $ 698 $ 60,173 $ 1,227,428 $ 1,161,623

Pleuse see the enclosed disk for u full set of the busic finunciul stutements und the uccompunying notes.



Statements of Cash Flows

Yeur ended October 31, 2009 und 2008
(in thousunds)

CASH FLOWS FROM OPERATING ACTIVITIES

New York City

Housing Development
Corporation

2009 2008

Mortyuge loun repuyments $ 478,564 $ 317.702
Receipts from fees und chauryes 16,903 10,766
Mortguye escrow receipts 70,437 53,811
Reserve for replucement receipts 19,427 34,358
Mortguye loun udvunces (1,088,259) (1,031,645)
Escrow disbursements (71,966) (56,640)
Reserve for replucement disbursements (30,349) (34,795)
Payments to employees (16,692) (15,187)
Payments to suppliers for corporaute operuting expenses (4,726) 4.813)
Project contributions und funds received from NYC 161,345 111,649
Advunces und other puyments for NYC (112,184) (107,299
Bond cost of issuunce (1.591) (440)
Other receipts 156,822 226,637
Other puyments (167,529) (127,628)
Net Cash Used in Operating Activities (589,798) (623,524)
CASH FLOWS FROM NON CAPITAL FINANCING ACTIVITIES
Proceeds from sule of bonds 1,436,404 1,118,805
Retirement of bonds (604,543) (390.,266)
Interest puid (154,927) (230,423)
Payments from component units 39.971 -
Payments to component units (1,000) (38,958)
Net Cash Provided by Non Capital Financing Activities 715,905 459,158
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchuse of cupitul ussets ©7) (584)
Net Cash Used in Capital and Related Financing Activities (97) (584)
CASH FLOWS FROM INVESTING ACTIVITIES
Sdle of investments 17.346,042 31,275,115
Purchuse of investments (17,133.919) (31,207,015)
Interest und dividends collected 43,100 77822
Net Cash Provided by Investing Activities 255,223 145,922
Increuse (Decreuse) in cush und cush equivulents 381,233 (19,028)
Cush und cush equivulents ut beyinning of yeur 711,175 730,203
Cash and Cash Equivalents at End of Year $ 1,092,408 $ 711,175

Pleuse see the enclosed disk for u full set of the busic finunciul stutements und the uccompunying notes.
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Statements of Cash Flows cont'a)

Yeur ended October 31, 2009 und 2008
(in thousunds)

Reconciliation of Operating Income (Loss) to Net Cash Used in Operating Activities:
Operating Income (Loss)
Adjustments to reconcile operating income (loss) to net cash used in operating activities:
Depreciution expenses
Amortizution of bond discount und premium
Amortization of deferred bond refunding costs
Amortizution of bond issuunce costs
Net cush provided by honoperauting uctivities
Changes in Assets & Liabilities:
Mortguye louns
Accrued interest receivauble
Other receivubles
Bond issuunce costs
Primury government/component unit receivable (puyuble)
Other ussets
Payuble to The City of New York
Puydble to mortgagors
Accounts und other paydubles
Due to the United Stutes Government
Restricted edrninygs on investments
Deferred fee, mortyuge income und other liubilities
Accrued interest puyuble
Net Cash Used in Operating Activities
Non Cush Investing Activities:
Decreuse in fair value of investments

Pleuse see the enclosed disk for u full set of the busic finunciul stutements und the uccompunying notes.

New York City
Housing Development
Corporation
2009 2008
22,808 $ (21,053)
365 398
(1.375) (1,366)
809 1.669
4,172 3,397
154,928 237,122
(396.918) (910.890)
8.692 (4,446)
(65,151) (41.339)
(1,887) (3.670)
(250,533) (20,534)
(1,659 134
24,090 (675)
(92.,654) 124,560
2,137 5.481
12 43
(3.560) (6.822)
2,849 12,676
(6.923) 1.877
(589,798) $ (623,524)
(437) $ (960)
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