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Statement of Need

“1. There continues to exist in the
city of New York a seriously ‘inade-
quate supply of safe and sanitary

“dwelling accommodations within

the financial reach of families and
persons of low income. The ordinary
operations of private enterprise can-
not provide an adequate supply of
such accommodations at rentals and

carrying charges which families and

persons of low income can afford. In
order to encourage the investment
of private capital and provide such
dwelling accommodations....there
should be created a corporate gov-
ernmental agency. 1o be known as
the ‘New York city housing develop-
ment corporation, which, through
the issuance of its bonds, notes or
other obligations to the private
investing public, may...obtain the
funds necessary to make or finance
the making of [low interest] mort-
gage loans. ‘

2. There also exists in the city of New
York a large number of multiple
dwellings which are inadequate,
unsafe or insanitary and which can
be made adequale, safe and sanitary
by rehabilitation or other improve-

~ment [with the aid of low interest

loans]....In order to encourage the
investment of private capital in such
rehabilitation and improvement the
agency.should also be empowered ...
to obtain the funds necessary to
make or finance the making of such
low interest loans.

The necessity in the publicinterest
for the provisions hereinalter
enacted is hereby declared as a mat-
ter of legislative determination”

Front the New York City Housing Devel-
opment Corporation Act (Article X1 of the
Private Housing Finance Law of the State
of New York)
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Report of the Chairman and President

The Corporation’s 1982 fiscal
year was one marked by growth,
transition and achievement in the
face of turbulent financial markets
and an unusually adverse climate
for housing and housing finance.

Factors which contributed to
this climate included record-high
interest rates, a deep recession pro-
ducing budgetary constraints at all
levels of government, and the col-
lapse of two major traders in govern-
ment securities casting doubt on the
credit strength of many public
financing agencies.

In spite of these factors, 1982
proved to be the most productive
year in the Corporation’s ten-year
history in a number of areas, includ-
ing the following key milestones:

® the issuance of over $240

million of bonds and notes to
finance the construction or rehabili-
tation of more than 4200 units of
FHA-insured Section 8 assisted
housing forlow-income persons and
families in 41 projects throughout
the City, including the largest
insured multi-family housing bond
offering—$173 million—ever
known to have been issued in the
United States;

® the permanent refinancing
of $35 million of notes which had
been reluctantly held by four New
York City pension funds since 1975,
thus disposing of one of the last ves-
tiges of the City’s fiscal crisis;

® the maintenance of strong
credit ratings on the Corporation’s
securities at a time when other
“local” housing finance agencies
nationally and other New York State
agencies were being downgraded by
the major rating agencies;
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® widespread acknowledg-
ment of the prudence of the Corpo-
ration’s investment practices at a
time when those of other authorities
and agencies have been coming
under increasing public scrutiny;

® expansion by the State Leg-
islature of the Corporation’s bonding
authority from $1.3 billion to $1.65
billion, and enactment of more flexi-
ble lending authority to permit loans
to banks and other lending institu-
tions for the purpose of financing
public housing turnkey construction
at below-market fixed rates;

® the reorganization and sub-
stantial expansion of the Corpora-
tion's staff in order to address a
greatly increased workload and to
recuce reliance on more costly out-
side consultanis and counsel.

Notwithstanding the suc-
cesses of the past year, the year
ahead poses formidable challenges

for this Corporation and for all who
are concerned with the provision of
decent housing for those of limited
means.

Public credit markets remain
in flux and unpredictable. Federal
policies threaten a dramatic reduc-
tion in the funding available for low-
and moderate-income housing, and
federal regulations are making those
programs which are available more
difticult to implement.

Expanded and more flexible
legislative authority will be required,
as well as the development of inno-
vative and creative financing mech-
anisms, to permit the Corporation to
serve its public mission effectively in
the months and years ahead.

On the strength of its past
performance and its enhanced staff
capacity, we are confident that the
Corporation is well-equipped to face
these challenges. If the Corporation’s

efforts are matched by comparable
levels of commitment and perfor-
mance in the other areas of the pub-
lic and private sector with a stake in
housing finance, we should be in a
position to make further strides
towards the ultimate goal of de-
cent, affordable housing for all our
citizens.

%/%M

Anthony Gliedman, Chairnan

Sl )0 A

Michael C. Smith, President

March 15, 1983




FHA-Insured Section 8 Financings

The Corporation issues over $240 million
in obligations to finance more than 4200
units of low-income housing

This year the Corporation
became firmly established as a major
financing vehicle for low-income
housing in the City of New York. In
April 1982,'in an eénergetic push to
provide mortgage funds for the
FHA-insured Section 8 pipeline,
HDC_jssued $68,150,000 in three-
year notes to provide construction
financing for 1149 Section 8 assisted
units which will receive permanent
financing from the Government
National Mortgage Association
(GNMA). One month later, HDC
again entered the market with the
largest issue of tax-exempt bonds for
FHA -insured multi-family housing
ever offered in this country—
$173,775,000. The bonds provided
construction and permanent financ-
ing for 3058 units of housing.

Together, these two olfferings
financed more units of Section 8
assisted housing than had been




financed by the Corporation in the
three previous years combined. This
achievement was particularly nota-
ble because the extraordinarily
high interest rates then prevailing
in the conventional credit markets
made the vast majority of these proj-
ects wholly infeasible without the
below-market rates offered by the
Corporation’s tax-exempt securities.

Thirty-four of the forty-one
projects financed under these issues
are already under construction. The
remaining projects are expected to
commence construction by the
Summer of 1983,

Since the program’s incep-
tion in 1979, the Corporation has
issued a total of over $414 million in
obligations to finance the construc-
tion or rehabilitation ol approxi-
mately 7400 units of FHA-insured
Section 8 assisted housing.

In 1979, the Corporation

provided construction and perma-
nent financing for eight projects,
all of which are now completed
and fully occupied. Additionally,
nineteen projects with GNMA
permanent financing received
construction funding from the
Corporation in 1981. The construc-
tion of eighteen of these projects is
substantially completed.

The Corporation’s staff
closely monitors all projects to
insure that closings occur in a timely
fashion. Subsequent to FHA's “initial
endorsement” of each mortgage, the
progress of construction is carefully
tracked for early detection of prob-
lems that could iead to a potential
default. The Corporation also acts as
administrator of the Section 8 con-
tracts on those projects for which it is
the permanent lender. As adminis-
trator, besides managing the flow of
Section 8 funds to the projects, the
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Corporation also makes sure that
each project is fulfilling the require-
ments of its Section 8 contract.

In addition to its FHA-
insured Section 8 program, the Cor-
poration also made mortgage loans
to eight uninsured Mitchell-Lama
projects from 1972 to 1976. This was
the Corporation’s first series of
financings, known as the General
Housing Program, which produced
8036 units of low- and moderate-
income housing. All of the projects
are completed, fully occupied and
current in mortgage payments.

The Corporation also ser-
vices the mortgages on 81 projects
refinanced under the Section 223(f)
Refinancing Program. This program,
operated between 1977 and 1980,
released the City from an enormous
financial burden by providing per-
manent financing for projects origi-

nally funded with the City’s short
term obligations. All of the projects
are current in their FHA-insured
mortgage payments.

The table on the following
page lists each of the projects
financed by the Corporation in 1982.
In addition, the map on page 16 of
this report shows the distribution of
all of the Corporation’s projects
throughout the five boroughs of
New York City.

6

HDC staff conducts on-site inspections regularly during construction.
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General Housing Program Update

The Corporation refinances a long-
standing debt through the use of
Innovative financing techniques

In December of 1981, HDC
issued $35,745,000 in bonds to
refund its Series XII Notes. The
notes, originally issued in 1974 (o
provide temporary financing for two
housing developments, had been
extended from year to year pending
permanent refinancing.

HDC had consistently sought
to refund the notes, but long-term
financing was impractical, initially
because of market resistance to the
purchase of securities in any way

related to New York City during its
fiscal crisis, and subsequently (after
the City regained market access)
because of excessive interest rates
prevailing in public credit markets
generally. '

In 1981, however, the note-
holders, four New York City pension
funds, refused to accept another
extension. The Corporation was
thus required to find a permanent
funding mechanism at a time when
long-term interest rates far exceeded
the rate on the mortgages whose
revenues were to support the bonds.

By structuring a bond issue
with an annual tender option and
variable interest rates calculated
according to an interest index based
on similar short-term issues, the
Corporation was able to take advan-
tage of substantially lower short-
term rates. The tender option was
backed up by the pension funds’




agreement to purchase the bonds, if
tendered, for a period of up to 10
years. The bonds were rated A by
Standard and Poor’s and sold at an
initial interest rate of 9%.

Under the bond resolution,
the Corporation was permitted to
redeem bonds at the end of each
November during the first 10 years.
As November of 1982 approached, it
became apparent that long-term
rates had dropped sulficiently to
allow the redemption and refinanc-
ing of the entire issue on a perma-
nent, fixed-rate basis. Although
long-term rates were still higher
than the short-term rates that would
have applied for the ensuing year
under the original bond resolution,
this was an attractive option from
both the Corporation’s and the pen-
sion funds’ point of view.

Permanent fixed-rate refi-
nancing would eliminate the risk to

the Corporation of higher annual
interest rates in future years, since
the original bond resolution permit-
ted the variable rate to fluctuate up
to a maximum of [5%. The pension
funds would simultaneously be
relieved of their potential responsi-
bility to purchase the bonds, if ten-
dered, at some future time.
Accordingly, in November of
1982, the Corporation successfully
sold $35,215,000 principal amount
of 30-year bonds at an effective
interest rate of 10.943%, and thus
was able to retire the previous year’s
issuance in full and remove any
uncertainty about future year inter-
est exposure. In addition, since the
refinancing bonds were structured
to amortize more quickly than the
underlying mortgages, these mort-
gages will constitute an asset grow-
ing in value to the Corporation
throughout the life of the bonds.

Knickerbocker Plaza (above) and North
Walterside (part of the Waterside complex,
pictured below) are the two developments
permanently refinanced this year.
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The Corporation’s Credit Ratings

'The Corporation maintaivis strong
credit ratings and public confidence

in a time of turmoil

The summerand fall of 1982
was a time of substantial turmoil and
uncertainty in the public credit mar-
kets for a number of reasons, includ-
ing highly volatile interest rates, a
slumping national economy affect-
ing governmental revenues and the
collapse of two major traders in gov-
ernment securities—Drysdale Gov-
ernment Securities, Inc., and Lom-
bard-wall, Inc. These concerns were
reflected in the actions of the two
major rating agencies—Moody’s
Investors Service and Standard and
Poor's—whose confidence in the
Corporation’s securities remained

undiminished throughout this ditfi-
cult period.

The first rating agency action
of note in this regard took place in
late June 1982, when Moody’s
announced a downgrading of con-
struction loan notes issued by “local”
agencies throughout the country,
including three recent note issues of
HDC. A total of 167 note issues
nationally were downgraded from
MIG-1 (the highest Moody’s Invest-
ment Grade for notes) to MIG-2 or
lower, based on Moody’s stated con-
cern that “local” agencies did not
generally have adequate staff or

financial capacity to assure timely
repayment of maturing notes in the
face of increasing uncertainty in the
financial markets and potential
bureaucratic delays‘in approvals
required by the federal Department
of Housing and Urban Development
(HUD). _,

HDC immediately contacted
Moody’s to seek reconsideration of
the action with regard to the Corpo-
ration’s notes, and to demonstrate
how HDC met the new, more strin-
gent guidelines for a MIG-1 rating.
As a result, Moody’s restored the
MIG-1 ratings to the HDC notes on
July 26. Citing the Corporation’s
financial strength and “demon-
strated market access,” the profes-
sionalism of its staff, and the extra
security features built into its notes,
Moody’'s concluded that the HDC
notes have “security elements of the
best quality” At that time, only one




other “local” issuer in the country
was similarly upgraded.

On August 12, 1982, the gov-
ernment securities trading firm of
Lombard-Wall, Inc., filed for bank-
ruptcy. The Corporation had
invested approximately $130 million
in “repurchase agreements” with
Lombard-Wall at that time. Unlike
other Lombard-wall creditors, how-
ever, the Corporation had taken a
number of critical precautions to
protect against just such an event—
including taking physical possession
of the securities subject to repur-
chase, testing their market value on
a daily basis, and insisting on the
provision of letters of credit from a
major commercial bank to be avail-
able in any event of default. As a
result of these precautions, the Cor-
poration was able to secure full relief
from the bankruptcy court by
August 18, and reinvested the pro-

ceeds (aided by the letters of credit)
to assure the same future interest
return as originally anticipated. On
August 19, Moody’s acted to suspend
the ratings on every other revenue
bond or note issue known to have
had proceeds invested with Lom-
bard-Wall (37 note and bond issues
in all). HDC’s notes alone were spe-
cifically reaffirmed at MIG-1.

On November 15, 1982,
Standard and Poor’s determined that
New York State’s fiscal crisis was of
sufticient gravity to warrant the
downgrading of the State’s general
obligation bonds and bonds of var-
ious state authorities and agencies
which rely on the “moral obligation”
of the State to meet debt service
requirements. A total of 28 bond
issues were downgraded, including
certain of those of the State itself, the
Urban Development Corporation,
the State Housing Finance Agency

and the Battery Park City Authority.
On the other hand, HDC, which is
also an instrumentality of the State,
was not alfected by the downgrading
and has consistently sustained its
existing ratings from Standard and
Poor’s throughout the market tur
moil of the past year.

Most recently, HDC has been
lauded for its financial prudence in
testimony before the State Senate
Committee on Investigations and
two committees of the State Assem-
bly investigating investment prac-
tices of public authorities. Indeed,
many of the security features and
precautions the Corporation has
always undertaken in its investment
practices have now helped form the
basis of guidelines promulgated both
by the Senate Investigations Com-
mittee and by the State Comptrol-
ler’s office.




New Directlions

The Corporation secuires expanded
legislative authority and undergoes
a major reorganization

A number of key State legis-
lative amendments to the Corpora-
tion’s enabling statute were enacted
during 1982, which should help
expand HDC’s role in financing
housing construction in the future.

Legislation was adopted
amending the Corporation’s Act to
include public housing within its
purview. This will enable the Corpo-
ration to join forces with the New
York City Housing Authority to pro-
vide tax-exempt construction
financing for a substantial portion of
the Housing Authority’s large pipe-
line of new projects, many of which

were infeasible due to high conven-
tional loan interest rates. Under the
new legislation, HDC is authorized
to issue notes and lend the proceeds
to a commercial bank, which in turn
re-lends directly to the developer,
and absorbs all risk of default or
delay. Upon completion, the Hous-
ing Authority purchases the projects
for public housing developments. By
taking advantage of the lower inter-
est rates of HDC tax-exempt notes,
the Housing Authority will be able to
offer more families low-rent housing
with the federal funds allocated to
this program. The new law permiits

HDC funds to be used to finance
public housing construction either
by a direct loan or by the “loans-to-
lender” approach discussed above.

In addition to the expanded
authority to finance public housing
“turnkey” construction, the legisla-
ture alsg enacled an increase in the
Corporation’s maximum bonding
authority, from $1.3 billion to $1.65
billion. After the issuance of the
more than $240 million in bonds
and notes for the Section 8 program
earlier in the year, the Corporation’s
outstanding debt had already sur-
passed $1.2 billion. The increased
bonding authority was thus a critical
step to permit the Corporation to
continue to play a leading role in
low- and moderate-income housing
[inance.

For example, the Corpora-
tion intends to continue to offer con-
struction and permanent financing
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The Treasurer’s staff performs complete monitoring and servicing functions to insure a healthy mortgage portfolio.



for FHA-insured Section 8 assisted
housing—at least so long as HUD
funding is available. It is contem-
plated that a bond issue will take
place in the Spring 0f 1983 to finance
those projects with prior commit-
ments for Section 8 funding which
have progressed sufficiently far
through HUD processing.

As always, the Corporation’s
staff will continue to explore new
methods of eliminating obstacles to
the production of low-rent housing
in New York City.

Additional statutory amend-
ments will be vigorously pursued in
the State Legislature to enable HDC
to function more flexibly in the
wake of the reduction or extinction
of federal insurance and subsidy
programs.

As can be seen in Lthe preced-
ing pages, the activities of the Corpo-
ration have greatly increased in the

past few years. In 1982, the pace of
final closings on projects financed in
previous years and initial closings on
the projects financed during the year
placed an enormous burden on the
Corporation’s staft and required
extensive reliance on outside coun-
sel. In order to deal responsibly and
efficiently with its expanded work-
load, the Corporation has under-
taken an in-depth review of its struc-
ture and procedures. Consequently,
1982 has been a year of growth and
revitalization.

Since 1981, the Corporation’s
staff size has been increased by 40%.
The development staff has been
strengthened to insure HDC's ener-
getic pursuit and competent
appraisal of financing options. The
legal staff has been augmented with
experienced attorneys and support
staff to handle the initial and final
closings required by the financings

done in recent years, and to reduce
reliance on outside counsel. The
Treasurer’s staff has been signifi-
cantly enlarged to provide the per-
sonnel needed to service and moni-
tor the projects, and to administer
the Corporation’s growing portfolio
of Section 8 contracts. The capacity
of the ifi-house on-line computer
has been doubled in order to provide
for the eventual accommodation of
all of the Corporation’s projects.

In addition to filling staff
vacancies, existing positions have
been redefined and restructured
resulting in the adoption of a corpo-
rate organizational plan with senior
officers which include President,
Senior Vice President—OQperations,
Senior Vice President—Finance,
General Counsel, Vice President—
Development and Vice President—
Treasurer.

The legal and development staffs work closely together to develop new projects and programs.




Members

The members of the New
York City Housing Development
Corporation, by law, consist of the
Comumissioner of the Department of
Housing Preservalion and Develop-
ment of the City of New York, who is
designated by the Corporation’s ena-
bling legislation as its Chairman ex
officio; the Director of Management
and Budget of the City of New York,
serving ex officio; the Finance Com-
rissioner of the City of New York,
serving ex officio; and four public
members, two appointed by the
City’s Mayor and two appointed by
the Governor of New York State. The
action of a minimum of four mem-
bers is required to exercise the cor-
poration’s powers.

Thomas E. Dewey, Jr., Vice Chairman and Mem-
ber, serving pursuant to law. Mr. Dewey is President
of Thomnas E. Dewey, Jr. & Co., Inc., a firm spe-
cializing in financial advisory services. He is also
Chairman of the Board of Trustees of Lenox Hill
Hospital and a Trustee of Harlem Savings Bank.
Formerly he was a General Partner in the invest-
ment banking firm of Kuhn, Loeb & Co.

S ¥ ;
Pazel G. Jackson, Jr., Member, terin expires
December 31, 1985. Mr. Jackson is Senior Vice
President and Mortgage Officer of The Bowery
Savings Bank of New York. He is also Chairman
of the Board and Trustee of Mutual Real Estate
Investment Trust; Vice Chairman, Battery Park
City Authority and a director of the National
Corporation for Housing Partnerships and of the
New York State Urban Development Corp.
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George Glee, Jr., Member, term expires Decenber
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31, 1984. Mr. Glee is Executive Director of the
Vannguard Urban Improvement Assn., Inc., a
Brooklyn, New York based non-profit develop-
ment corporation. Prior to that he served as con-
sultant to the John Hay Whitney Foundation
and was Vice President for Economic Develop-
ment with the Bedford Stuyvesant Restoration
Corporation for nine years.

Philip R. Michael, Member, ex officio. Mr.
Michael has been Commissioner of Finance of
the City of New York since November, 1980. An
attorney, Mr. Michael was with the U.S. Depart-
ment of Justice until 1972, at which time he
joined City government as a Deputy Commis-
sioner of the Police Department. In 1978 Mr.
Michael was appointed First Deputy Comumis-
sioner of the Department of Investigation.

Anthony Gliedman, Chairman and Member, ex
officio. Mr. Gliedman, an attorney, has been Com-
missioner of the Department of Housing Preser-
vation and Development of the City since Sep-
tember 17, 1979. Prior to this appointment, Mr.
Gliedman, whose service to the City has
extended over a decade, was the City's Commis-
sioner of Ports and Terminals. As Commissioner
of HPD, he alsu serves as Chairman of the
Mayuor's Housing Policy Board and Chairman of
the New York City Rehabilitation Mortgage
[nsurance Corporation.

Harry E. Gould, Jr., Menber, tern expires Decem-
ber 31, 1983. Mr. Gould is Chairman, President
and Chief Executive Officer of Gould Paper Cor-
poration. Mr. Gould is also Chairman and Presi-
dent of Cinema Group, Inc., a major indepen-
dent film financing company. He is a member of
Colgate University’s Board of Trustees and a
National Trustee of the National Symphony
Orchestra, Washington, D.C., also serving as a
member of its Executive Committee.

i

Alair A. Townsend, Member, ex officio. Ms.
Townsend is Director of Management and
Budgel of the City of New York, to which office
she was appointed on September 9, 1981, She
was formerly Assistant Secretary for Manage-
ment and Budget with the United States Depart-
ment of Health and Human Services and Associ-
ate Director for Budget Priorities of the U.S.
House of Representatives Budget Committee.




Officers

-t

chael-CSmith;Presiderr—MrSTITH, an
attorney and member of the New York Bar, was
appointed Executive Director on March 19,
1982, and appointed President on October 28,
1982. Mr. Smith has had an extensive career in
public service, working in legislative and execu-
tive positions at the city, state and federal levels.
His immediate prior position was Deputy Direc-
tor of the Office of Management and Budget of
the City of New York.

Babette E. Krolik, General Counsel. Ms. Krolik
was appointed General Counsel on October 28,
1982. She previously was Assistant General
Counsel to the National Corporation for Hous-
ing Partnerships, a national developer and syn-
dicator of multi-family housing. Prior to that,
she held legal and policy positinns with the
United States Department of Housing and Urban
Development.

John L. Warren, Senior Vice President—Finance.
Mr. Warren is a certified public accountant, and
was appointed Treasurer of the Corporation in
June, 1972 and Senior Vice President—Finance
on October 28, 1982. He was formerly the Direc-
tar of Finance for the City of New Rochelle, New
York, Accounting Executive of the County of
Nassau, New York, and Comptroller of the Incor-
porated Village of Rockville Centre, New York.

James M. Yasser, Vice President-Development. Mr.
Yasser, an attorney, and member of the New York
Bar, joined the Corporation in November 1982
and was appointed Vice President—Develap-
ment on April 21, 1983. He was previously Vice
President for Development Finance for a major
construction and real estate development firm
and an investment banker in the public finance
field.

Alice I. Baker, Senior Vice President-Operations
and Secretary. Ms. Baker was appointed General
Counsel and Secretary to the Corporation on
September 24, 1979, and appointed Senior Vice
President—Operations on October 28, 1982.

She joined the Corporation in May 1978 as
Assistant Counsel and served as Acting General
Counsel from January 1979 until her appoint-
ment as General Counsel.

Abraham J. Greenstein, Vice President—
Treasurei: Mr. Greenstein joined the Corporation
in January 1983 and was appointed Vice Presi-
dent—Treasurer on April 21, 1983. Mr. Green-
stein, an accounltant, previously served as Assis-
tant Director in charge of financial analysis for
the Office of the Special Deputy State Comptrol-
ler for New York City.
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Q Projects funded during 1982 fiscal year:
Projects funded in prior JYears,
- For cbi7zp7ete Iist of projects, see inside of back cover:



Report of lndependent
Certified Publlc Accountants

v

\ PE AT Peat, Marwick, Mxtchell & Co.
7R Certified Pubhc Accountants

MARWICI( 345 Park Avente

-New York, NY 10154

To the Members
New York City Housing Development Corporation:

We have exdmined the comblned balance sheet of the New
York City Housmg Developmenl Corporation as of October 31,
1982 and the related combined statements of revenues and
expenses changes in fund balances and changes in financial

position for the year then ended Qur examination was made |

in accordance with generally accepted audmng standards and,
accmdlngly included such tests of the accounting records and
such other audmng procedures as we considered necessary in
the c1rcumsta rices.

In our opinion, the aforementioned comblned financial

staternents present fairly the financial position of the New York .

Clty Houslng Development Corporanon at October 31, 1982
and the results of its operations, the changes inits fund bal-
ances and the changes in its financial posmon for the year
then ended in confo mity with generally accepted account-
ing pnnc1ples apphed ona basis con51stent with that of the
precedlng year :

4 e
March 3, 1983
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New York City Housing Development Corporation
Combined Balance Sheet

October 31, 1982
With comparative combined total figures at Qctober 31, 1981

General
Housing
] Programs
Assets (nbte 5) )
Cash $ 269,846
Investments 44,563,698
Totai cash and investments 44,833,544
~ Receivables:
Mortgage loans (note 4) 296,904,120
Accrued mortgage interest and escrow
recelvables —
Loans from reserves for replacement funds ‘
(note 3) ——
Deferred interest (note 4) 1,477,484
Other : 25,399
Total receivables . 298,407,003
Otherassets : 2,904
Due from (to)-other funds 237,459
TotaJ assets , $343,480,910
Lrabrlltres and Fund Balances '
: 312,520,000

Notes paya e (note 5) =
Payable to the City of New York: (note 7) —
Accrued interest payable ' : 10,179,134
Accrued earmngs of reserves for replacement o
funds payab]e to mortgagors : =

‘ Accounts payable, accrued expenses and other

liabili tigs _

18

- Good fait dep051t i 330,000
- Payabl to the New York Clty Department of

27,908

771,557

, 731,990

Deferre, 1 mterest (note 4) : , 1,477,484

Total habrhtles e 326,038,073
Fund balances (note 9) ,

Restricted . , 10,274,981

Unrestricted S 7,167,856

Total fund balances 17,442,837

Commitments (note 11)
 Total hablhtles and fund balances $343, 480 910

See accompanymg notes to combmed fmanc1a] statements.



Combined total

Section
223(hH Section 8 Construction Corporate (memorandum only)
Housing Housing Loan Note Services (note 2)
Programs Programs Program Fund 1982 1981
-t
1,682,396 142,926 295,230 451,932 2,842,330 481,791
98,209,882 188,169,342 113,212,440 17,888,073 462,043,435 262,168,851
99,892,278 188,312,268 113,507,670 18,340,005 464,885,765 262,650,642
472,205,951 53,216,272 87,407,189 — 909,733,532 839,397,467
3,128,828 355,788 1,264,064 — 4,748,680 5,232,644
1,034,354 - — — 1,034,354 1,233,998
_ - e — 1,477,484 1,679,300
— 14,944 o — 40,343 30424
476,369,133 53,587,004 88,671,253 = 917,034,393 847,573,833
151,742 — 27,916 444,977 527,539 915,406
(235,363) (201,702) (159,785) 359,391 — —
576,077,790 2,41,69’7,570 202,047,054 19,144,373 1,382,447,697 1,111,139_,881
481,057,285 223,395,000 — — 1,016,972,285 811,336,004
— — 190,925,000 — 190,925,000 158,522,000
15,851,434 — — — 15,851,434 13,924,946
5,058,766 12,808,461 2,661,584 — 30,707,945 19,819,926
3,267,994 — — — 3,267,994 4,670,645
872,422 565,628 21,480 1,045,306 2,504,836 726,793
— = — = 330,000 —
= — = 4,300,542 4,328,450 31,829
- — S — 771,557 727,804
250,486 31,386 225,978 —_ 1,239,840 250,486
n — e — 1,477,484 1,679,300
506,358,387 236,800,475 193,834,042 5,345,848 1,268,376,825 1,011,689,733
169,719,403 4,897,095 8,213,012 = 93,104,491 84,355,428
e = — 13,798,525 20,966,381 15,094,720
69,719,403 4,897,095 8,213,012 13,798,525 114,070,872 99,450,148
576,077,790 241,697,570 202,047,054 19,144,373 1,382,447,697 1,111,139,881
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New York City Housmg Development Corpaoration

Combined Statement of Revenues and Expenses

Year ended October 31,1982
With comiparative combined total figures for 1981

General
‘Hou’sing
Programs
Revenues: -
Interest icome:
Mortgage loans -$21,618,467
Investments 4,300,927
Deferred interest 436,775
Other. 7. JE
Section 8 admlnlstratlve fees I
* Fees and charges : 1,116,275 -
'Expenses:
Interest: i
- Bonds 20,475,947
Notes 626,466
Other 179,666
Salaries and Ielated expenses —
Semces of New York City Department of .
' Housmg Preservation and Development‘ 338,821
Trustees’ fees 52,340
Bond and nole lssue costs 743,710
Operatmg expenses s
Non- operatmg expenses (note 7) , =
22,416,950
Excess (deficiency) of revehiues over
expenses before operatmg transfer 5,055,494
Operating transfer to Corporate Services Fund (777,454)

Excess.of reveniies over expenses

20

~after operating transfer

$ 4,278,040

Al]ocati(jﬁ of excess of revenues over expenses

after operating transfer:
Restricted funds
Unrestne,led funds

2,123,848
2,154,192

$ 4,278,040

See accompzin’yirjg notes to combined financial staterrents.




Section

Combiried total

223(f) Section 8 Construction Corporate (memorandum only)
Housing Housing Loan Note Services
Programs Programs Program Fund 1982 1981
ad
38,203,826 3,671,426 6,748,451 — 70,242,170 163,738,161
11,676,960 13,622,621 14,028,697 1,682,655 45,311,860 32,448,305
g R — = 436,775 231,655
— — — 2,102 2,102 51,185
— = = 230,499 230,499 113,504
s 4,376,736 359,737 — 5,852,748 1,902,098
49,880,786 21,670,783 21,136,885 1,915,256 122,076,154 98,484,908
34,458,208 13,871,706 — = 68,805,861 55,995,131
- — 14,348,563 . — 14,975,029 11,076,934
— — — — 179,666 341,100
— - — 1,033,252 1,033,252 824,766
= = R — 338,821 381,950
123,107 65,690 42,944 - 284,081 203,197
— 5,894,231 1,584,069 — 8,222,010 100,668
= — s - 887,959 887,959 857,776
8,625,134 — , — 300,541 ~ 8,925,675 11,127,236
43,206,449 19,831,627 15,975,576 2,221,752 103,652,354 80,908,758
6,674,337 1,839,156 5,161,309 (306,496) 18,423,800 17,576,150
(1,511,138) (50,590) (359,732) 2,698,914 — —
5,163,199 1,788,566 .m--—v~—<-4;80-175f/»7—~--»»—»»—'"2:3*92741'3 18,423,800 17,576,150
5,163,199 1,788,566 4,801,577 — 13,877,190 12,816,326
— . P 2,392,418 4,546,610 4,759,824
5,163,199 1,788,566 4,801,577 2,392,418 18,423,800 17,576,150

21




New York City Housing Development Corporation

Combined Statement of Changes in Fund Balances

Year ended October 31,1982
With comparative combined total figures for 1981

General
Housing
. Programs
Restricted funds: e
Balance at beginning of year : $10,977,065
Excess of reventies over expenses afler
operating transfer 2,123,848
Deposits to escrow and reserve furids —
Distributions of reserves for replacement .
furids and related earmngs to morigagors (1,681,702)
Dlstrlbuuons from escrow fiinids on behalf of
mor_tgagors —
'J}airisférs to payable to the New York City
Department of Housmg Preservation and
Development —
Net transter from (to) restricted funds: ‘
- General Housing Programs (1,488,125)
Otlier prograims’ 343,895
Balance at end of year (note 9) 110,274,981
Unrestrlcted funds:
Balance at beginning of year 9,657,222
BExcess of reverites over expeitises after
operating transfer ~ 2,154,192
Net transfel {from (to) restricted funds:
General Hotising Bond Program 1,488,125
Other programs (6,131,683)
Balance at end of year (note 9) .7,167,856
“Toial fuind balanices at end of year $17,442,837

See dccompanying noies to combined finaricial statements.
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Section Combined fotal
223(f) Section 8 Constriction Corporate (mem'o’randum only)
Housing Housing 1oan Nole Services
Programs - Programs “Prograi Fund 1982 1981
66,778,478 3,095,711 3,504,174 , —_ 84,355,428 74,004,839
5,163,199 1,788,566 4,801,577 — 13,877,190 12,816,326
17,435,735 = — = 17,435,735 17,074,779
. (4,266,173) — —_ — (5.947,875) (8,466,528)
”(15,2’85;782) - — — (15,285,782) (12,443,610)
(5,154) — - — (5,154) —
— —— — —— (1,488,125) 1,369,622
(100,900) 12,818 (92,739) — 163,074 —
69,719,403 4,897,095 8,213,012 =, 93,104,491 84,355,428 .
— — — 5,437,498 15,094,720 11,704,518
= — — 2,392,418 4,546,610 4,759,824 .
e — — —_ 1,488,125 (1,369,622)
— — — 5,968,609 (163,074) —_
—_ - — , 13,798,525 20,966,381 15,094,720
69,719,403 4,897,095 8,213,012 13,798,525 114,070,872 99,450,148

23




New York City Housing Develapiment Corporation

Year ended October 31,1982
With comparative combined total figutes for. 1981

Comblned Statement of Changes in Financial Position

General
Housing
) : Prograitis
Funds provided: S
From operdtions:
Excess of reveniies over expenses alter :
operating transfer , $ 4,278,040
Add (deduict), net adjustment for noncash
uems prmcrpally accrued interest
~ incomie and expense and payable to ,
the City of New York 318,850
Funds provrded from operation’s 4,596,890
Funds prov1ded by N ew York Crty
Department of Houising Preservation
and Developrhent ==
Sale of investments, at cost 318,554,117
Rollover of Notes TR
- Sale of mortgages 37,610,000

Proceeds from sale of bonds and notes
Repayment of mortgage principal
Rece1pl of reserves for replacement funds
Receipt of escrow funds

35 745, )0
] 914 084

24

Transfers between funds 7,359,499
Repayment of reserve for replacement loans —
Other —
Total fiinds provided 405,779,590
Funds applied:
Rollover of notes —
Relirement of bonds and notes 37,217,000
Purchase of investments 315,926,448~
Distributions and advanices (o mortgagors 1,681,702
Payments from escrow furids —
~ Paymenits to the City of New York —
Loaris made from reserves for replacement
funds S
Transfers between funds 13,136,560
Purchase of mortgages for replacement
lunds relating to assighed mortgage 37,610,000
Purchase of fixed assets —
Other —
Total funds applied 405,571,710
Increase (decrease) in cash 207,880
Cash at beginning of year 61,966
Cash at end of year $ 269,846

See accompanying notes to combined financial statements.



Section Combingd total 4
223() Section 8 Construction Corporate (memorandum only) i
Housing Housing Loan Note Services (note 2)
Programs_' Programs Program ~ Fund 1982 1981
o
5,163,199 1,788,566 4,801,577 2,392,418 - 18,423,800 17,576,150
10,292,107 10,731,269 1,757,176 (1,129,568) 21,969,834 8,712,286
15,455,306 12,519,835 6,558,753 1,262,850 40,393,634 26,288,436
e e s 4,000,000 4,000,000 e
1,054,135,985 372,385,559 343,606,295 280,906,270 2,369,588,226 1,715,011,523
i S e — i 71,947,000
_— el — : - - 37,610,000 e
— 173,775,000 68,150,000 330,000 278,000,000 122,775,000
2,440,098 142,937 S — 4,497,119 3,413,998
4,238,454 — ' — = 4,238,454 4,897,408
11,546,282 1,030,015 21,480 — 12,597,777 13,185,092
e 109,808 127,076 6,883,452 14,479,835 3,365,681
880,920 — : — — 880,920 s
— — == —_ — 35,730
1,088,697,045 559,963,154 418,463,604 293,382,572 2,766,285,965 1,960,919,868
— — — — e 71,947,000
2,413,719 — — — 39,630,719 4,279,430
17058,385,882 545,165,290 357,270,798 293,066,557 2,569,814,975 1,811,081,434
4,767,053 13,991,173 60,720,900 — 81,160,828 47,810,173
13,486,377 674,940 —= = 14,161,317 10,694,536
6,711,231 — — — 6,711,231 10,593,298
342,860 — — — 342,860 1,233,998
1,343,275 — = e 14,479,835 3,365,681
— o — e 37,610,000 838,298
— - P 13,661 13,661 445,719
— — — — = 103,580
1,087,450,397 559,831,403 417,991,698 293,080,218 2,763,925,426 1,962,393,147
1,246,648 131,751 471,906 302,354 2,360,539 (1,473,279)
435,748 11,175 (176,676) 149,578 481,791 1,955,070
1,682,396 142,926 295,230 451,932 2,842,330 481,791
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New York City Housing Deve!opinenl Corporation
Notes to Combined Financial Statements
October 31, 1982

(1) Organization

New York City Housing Development Corporation (the
”Corporat]on ) is a corporate governmental agency consti-
tuted as a public benefit corporatlon The Cotporation was
establlshed in 1971 under the provisions of Article Xl of ihe
Private Housrng Finance Law (the Act) of the State of New
York and is to continue in existence at least as long as bonds
notes or other obligatiofis of the Corporatlon are outslandmg

The Corporatlon was created to encourage the investment
of private caprtal and provrde safe and sanltary dwelhng
accomimodations for families and persons whose need for
housmg accomnlodatlons caniiot be provided by unassrsted
pnvate enterprise, through prov151on for low- 1nterest mort-
gage loans,

To accomplish iis ob]ectlves the. Corporalron is empowered
to finarice fiew corstruction and rehabilitated housmg, o] pro-
vide constrtiction flnancmg for multi- -family prOJects [1o] be per-
manent]y financed by others, and to provrde permanent
flnancmg for mu]o famlly re51dential housmg The Corpora-
tiori partrcrpates in the Federal governmenl S housrng assist-
afice programs, pnncrpally those established by Section 223(f)
of the Natiorial Housing Act-of 1934 and Sections 236 and 8 of
the United States Housing Act of 1937.

The Corporatron finances rnost of rts activities 1hrough the
issuance of notes and bonds

(2) Summary of Slgmf]cant Accountmg Policies

- The Corporallon follows the pnncrp]es of fund accoufiting
in that eachi program’s assets, liabilities and fund balances are
accouinted for as a discrete entity. The Corporate Services Fund
accounts for the flnancra] transacllons ofthe Corporatlon S

(d) Mortgage Loan Interest Inconie

Mortgage loan interest income is recognlzed on the accrual
basis. Deferred interest, including interest on the armiounts
deferred is recognized as income as cash is received.
( ) Amortlzatlon of Leasehold Impzovements

Leasehold improvements, ‘included in olher assets of the
Corporate Services Fund, are amortlzed to expense over the
ten-year life of the lease using the stralght -line method
(1) Fees and Charges

Fees and charges are recorded on the accrual basis. Commit-
ment fees are recorded as income when cash is recelved This
rethod does not differ malenally from thie accrual baSIS of

; accounung
{g) Cambmed Total (Memomndum Only)

The combmed tofal data are the aggregale of thej programs
and the Corporate Services Fund No consohdat]ng or other
ehmlnatlons were inade ini arerlng at the totals; thus, they do
not preseni consolidated 1nforrnat10n
(h) Reclassifications

_ Certain amotints il the 1981 “Combined Total (Memoran-
dum Only) column have been reclassiﬁed to conform: 10 the
1982 financial statement presentation.

(1) Cowibined Fmanoal Stateitient Pt esentgt_zari

For purposes of financial statement presentation, the
accounts of cerlaln programs have been cornblned as follows:

* The reportmg classification “General Housrng Programs
includes the combined accotinits of the Gerieral Housing Bond
Program and the Multi- Famlly Variable Rate Program.

The reportlng classification “Section 223 (f) Housing Pro-

grams” inclides the cormbined accounts of the Section 223 ()
Mu]llfamrly Housing Bond Program and the Section 223 ()

administration of the Prograimis arid the activities. Each pro-
graim and the operating fund titilize the accrual basis of
accounting whetrein revenues are recogmzed when-eariied
and expenses when incurred. Other significant dccoufiting
policies are: :
(a) Inivestments

Investments, which consist pnncrpally of United States
Agency securities, ceruﬁcates of deposrt and obllgatlons of the
United States Treasury, are carried at cost, which approximates
market, plus accrued intetest.
(b) Bond Discount, and Bond and Note Issuance Expenses

Borid discount, and bond and riote issuance expenses are
recognized as expenses when the related bonds or notes are
issued.
(c) Operating Trarisfers

Transfers from the various programs to the Corporate Ser-
vices Fund represent fees earned by the Corporauon for
administering the respective programis and excess interest
earfiings of escrow ftinds not required by the programs.
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Multi= UnltHousmg Bond-Prograim:

The reporiing classmcalron “Section 8 Housing Prograins”
includes the combined accounts of the 1979 Housing Bond
Prograin and the 1982 Series A Bond Program.

The financial statements of the separate programs are avail-
able upon request from the Corporation.

(3) Descrlptlon of Programs and Corporate
Services Fund
The Corporation operates seven separate programs which
are governed by their respective bond and nole resolutions.
A descnplron of the programs and their funds and accounts
established by bond or note resolutions follows.
(a) General Housirg Programs
General Housing Bond Program: This program was estab-
lished when the Corporation was created and accourits for
the proceeds of bonds and riotes issited to finance the con-
struction of eight multifamily projects. The prograimi also




accounts for (i) debt service requirements of the bonds and
notes; (ii) debt service and other billings of the related mort-
gages; (iii) earnings on investments, held in project mort-
gage loan accotints, that will be pard to mortgagors; and (iv)
service fees approximating 1/4 of 1% of the original principal
amotint of the mortgages, and certain dlrect expenses. Ser-
vice fees in excess of the cost of services of the New York
City Department of Housmg Preservatlon and Development
are transferred to the Corporate Services Fund for the pay-
mient of corporate administrative expenses On December
22,1981, two multdamﬂy projects, Knickerbocker Plaza
Hotising Co., Iric. and Noith Waterside Redevelopment Co.,
were transferred io the Mnltl Famlly Housing Varlable Rate
Bond Program Sl :

General Resetve Fund An unrestricted generalreserve
fund is malntalned by the Corporauon andisa arlable for
any corporate purpose as prov1ded in the General Housmg
Bond Resolunon The cash and mvestments excludlng

accrued interest, may ot exceed 2% of outstanding bonds.

Any excess must be used to redeem outstandmg bonds At
reserve fund amounted to approxrmately $5 147 000 which
is below ihe 2% lirhitation by $388 000.

{Capital Reserve Fiind: A capltal reserve furid was estab~
lished as addltlondl securlty for bondholders in accordance
with the reqmrements of the Act. The Act prov1des that the
Corporation will maintain cash anid investments in the capi-

tal reserve furid at an amotint equal to the largest anrual
debt service reqiiirement for any fiscal year, At October 31,
1982, the largest annual debt service requrrement {or any
fiscal year was $19 337,990 and the cash and carrying value
of investments in 1he capltal reserve fund approxunated
$19,725,000.

If for any reason the capital reserve fund should fall below
its requirement, the Chairman of the Corporation nmiust cer-
tify that fact to the Mayor : and Director of the Budget of the
City of New York. If the City fails, or is unable, to restore ihe
capltal reserve fund to the minimum requirement, then the
Chairman must so certify to the Comptroller of the State of
New York, whio muist pay the Corporation ihe necessary
amount out of the first moriies avarlable from the next pay-
ment of Unallocated per Capita State Aid 1o tlle City. (Tl]e
only prior claimant to this money is the City University
Construictioni Fiind.) Any such payment would be consid-
ered a non-interest-bearing loan from the Clty to the Corpo-
ration.

Multi-Family Variable Rate Program This program was
established in 1982 in connection with the permanent
financing of two nioitgages pr ewously firianced by notes in
the General Houising Bond Pr: ogram. The morigages are
those of Knickerbocker Plaza Hotuising Co., Inc., and the

North Waterside Redevelopment Co. The program accounts
for (i) the proceeds of the bond issue; (i) debt service
requirements of the bonds, (iii) debt service and othet bill-
ings of the mortgages, and (iv) service fees and certain direct
expenses. Service fees are transferred to the Corporate Ser-
vices Fund for the payment of‘corporate administrative
expenses The bond resolution has established the Debt Ser-
vice and Capltal Reserve Accounts.

The bond resolution provides that the Corporation will
maintain cash and investments in the Capital Reserve
Account equal to the largest annual debt service reqttire-
ment for any fiscal year. At October 31, 1982, the largest
annual debt service requrrement for any flscal year was
$5 380,000 and the cash and carrying value of the invesi-
ments in the Capital Reserve Account amounted to approxi-
mately $5.,480,000.

(b) Section 223(f) Housmg Piograms

Mulufannly and Multi-Unit Housmg Bond Prograrns
These _prograims yvere establtshed il 1977 and 1980, respec-
tively, in connection with the reflnancmg of Mitchell-Lamia
mortgage loans payable to the Clty of New York, of exrstmg

: multlfamlly housmg pro;ects The morigages assrgned to the
Corporatlon by the Clty of New York were todified, divided
and recast irito Federal Housmg Administration (FHA)
insured mortgages serviced by the Corporatlon and non-

' 1nsured second mortgages reassigned to the Clty These
programs account for the debt service requireiments of the
bonds issued in connection with the refiidncings. The pro-
grams also account for (i) debt service requirements of the
related morigages, ' k
(ii) mortgagor escrow funds for the payment of mortgage
insurance premiums, taxes, fire insurance and other similar
charges, (iii) amounts deposited by mortgagors for certain
FHA-reqtiired reserves for replacement furids and minimum
property standards funds, and (iv) FHA- -required claim pay-
ment fiinds for the purpose of coihisuring with the FHA 5%
of the face amount of the insured mortgages. The bond reso-
lutions provide that the Corporation is entitled to service
fees equal to 1/8 of 1% of the original pnnc1pal amoiint of
the mortgages. Such service fees and earnings on escrow
funds are transferred to the Corporate Services Fund for the
paymient of corporate administrative expenses.

Corporate Requirements Account: In connection with the
Multifamily Program, the Corporation was permltted to
hold $1,500,000 of amounts otherwise payable to the City
of New York. The balance of such funds riot used for contin-
gencies will be paid to the City at the conclusion of the pro-
gram.

Due to escalaiing operating costs, several Multifamily
Program and Multi-Unit Program housing companies
experienced temporary cash flow difficulties in 1981 and
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New York City Housing Development Corporation
Notes to Combined Financial Statements, continucd

1982 and petitioned HUD for loans from their reserves for
replacement funds held by the Corporation The nonin-

terms rangmg from 12 to 36 months

(c) Section 8 Houszng Progi ams

1979 Housing Bond Program: This plogram accounts for
the proceeds of bonds isstied to finance the construction and
permanent fmancmg for the substantlal rehabilitation of
eight multlfamlly housmg prOJects occupled by tenants who
qualify for Section 8 housmg assistance paymieits mmade
pursuant 10 the Unlted States Housmg Actof 1937, as
amended The bond resolution prov1des that the Corpora-
tion is entltled to service fees equal to 1/16 of 1% of the out-
star d1ng mortgage loans at each semiannual debt service
payment date prior to the expxratton of the related housrng
assistarice payment contracts for the prOJects fmanced by
stuch Thortgages and 1/8 0of 1% thereafter Stich setvice fees
and i earmngs on escrow funds are transferred to the Corpo-
rate Services Fund for the payment of Corporate administra-
tive expenses , i ‘

1982 Senes A Bond Program Thls program acc unis for
the proceeds of bonds issied to finance the construction and
permanent fmancmg of approx(rr ately 29 mit ltlfamlly
housmg proje cts occupled by tenants Who qi fy for Sec-
tion 8 housmg assistarice payments made puirsuiant to the

: Umted States Housmg Act0f 1937, 4 s armended. Earmngs
on escrow funds are transferred to the Corporate Services
Fund for the payment of corporaie adrrnmstrahve expenses.

(d) Constmctmn Loan Note Pragram

This program accounts for the proceeds of notes issiied to
finance the new constriiction or substantlal rehabilitation of
twenty multlfamlly housing projects. The note resolution
provrdes that the Corporation is entitled to comimitiment and
financing fees and other charges as set forth in the note res-
olutions. Siich fees and charges are transfetred to the Corpo-
rate Services Fund for the payiment of corporate adriinisira-
tive expenses.

(e) Corgorate Services Fund

This fund accounts for (i) fees and earnings transferred
fromi the programis set forth above (ii) Section 8 admnustra-
tive fees (see miote 11), 111) incoine from Corporate Services
Fund investments, and (iv) the Corporatioh’s administrative
expenses.

~ sh

(4) Mortgage Loans
A general description of the mortgages in each of the pro-
gramms follows:
(a) General Hauszng Programis
General Housing Bond Program The mortgages are first
liens on the respective properties and, except for the mort-
gage loans receivable from Waterside Housmg Ca.; Inc.,
Yorkville Towers Housing Co., Inc. and Carlton Gardens
Housing Co., Inc., the projects receive interest subsidies
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under Section 236 of the National Housing Act from the
U.S. Department of Housing and Urban Development
(“HUD"). Except as noted below, all mortgage principal and
interest payments are current. Final maturity dates on these
loans range from 2009 to 2023

Mortgage loan repayment depends on the ablhty ofeach
of the housmg companies to generate sufficient funds to ser-
vice its debt which, in turn, is pred1cated oii iis mamtalnmg
sufficient occupancy levels arid obtauung renti mcreases to
offset escalating opelatlng costs. Stch Tént mcreases are suib-
ject to the approval of the Department of Housxng Preserva-
tiori and Development of the Clty of Ni ew York (“ '

the event the housmg Company or HPD does not ins lite

10 grant such necessary increase, the Cmporatlon can plii-
shiant to. law order stich incredse arid must do S0 pursuant
0] the General Housmg Bond Resolu‘uon

'ld any of the housmg compames be unable to ‘meet its
debt service obllganons the Corporatlon can commen"’

' foreclosure proceedlngs and operate the prOJect or sell to a

parry To the extent that the pr0]ect does not generate

s ,fflClent funds to meet the annual debt service require-

ments'of the Corporation, paymerits may be made first from
the general reserve fund to the extent avatlable anid theri
from the capltal reserve fund :

In 1977 certain housmg compames Were unable to
obtain sufficient rent increases to offset Workmg capttal
def1c1ts and i 1ncreasmg operatmg costs. Loans were made to
the housmg companies by their owners and were matched
by the Corporatlon through a deferral of mortgage interest
payments amountmg to $1 850, 000. Repayments of the
deferred interest is required over a ten year period which
commericed in 1980.

Multi-Family Variable Rate Program The projects in this
program receive interesi subsidies under Section 236 of the
National Housing Act from HUD. The final maturlty dale on
the mortgages is 2025.

Asi m the General Housmg Program repayment of these
mortgage loans depends on the ablhty of each of the hous-
ing companies to generate sufficient funds to service its debt.

b

(b) Section 223(f) Houising Programs

The mortgages are first liens on the properties and are
insured by FHA. Final maturily dates range from 2017 {o
2019.

In 1981, the City of New York assigned a Mitchell-Lama
housing company morigage loan in the amount of
$3,560,600 to the Corporation. The morigage was modified
and recast into (i) a federally insured first morigage, which
will either be sold on behaif of the City or held to be
assignied as collateral for bonds to be isstied, and (ii) a non-
insured second mortgage, which was reassigned to the City.

With respect to the Multifamily Program (i) excess of debt




service payments from mortgagors over debt service pay-
ments to bondholders and service fees to the Corporation
and (ii) the earnings on certain restricted funds dre payable
to the City. With respect to the Multi-Unit Program the
earnlngs on certdin restricted fuiids are payable to the City.

(c) Section 8 Housmg ngrams
1979 Housmg Bond Prograri: Mortgage loans lnclude
advances dlsbursed to pro;ects for various. construction costs;
each project’s propomonate share of bond i issiie costs and
accrued mterest These advances are FHA lnsured Durlng

be reduced to 714 % :

“As of October 31,1982, five of the prOJects had coinpleted
constriiction and had recerved final endorsement from
HUD. Accordlngly, the iriterest raie was reduced from 91/2%
to 7%% on $28,586,500 of the mortgage loans ,

1982 Series A Bond Prograrn The T ’"tgage loan

_advarices are FHA-insured. Durrng construction; the loan-
advances bear interest at 141/2% per annuim ‘When con-
struction is complete and permanent ﬁna‘ncrng is arranged
the interest rates wlll be reduced to between 12% and
1 3 1/4 %

{d) Constructmn Loan Note Program

Mortgage loans iriciude advances disbuirsed to prOJects for
variois construct]on costs and each pl‘O]ECt s share of
accriled interest capltahzed These advances are FHA-

insured. During construction, the loan advances bear inter-
est at 10.75% for Issue A, 10.9% for I$sue B dnd 11% for
Issue I. Upon completion of construction and final endorse-
merit of the loans for FHA i instirance, it is expected that the
mortgages will be purchased b.,y the Government National
Mortgage Association (“GNMA”) ata 2.5% discount. Mort-

" gagors have provrded uriconiditional and itrevocable letters
of credit to cover the 2.5% discoiint. The proceeds from the
sale of the mortgage | loans to GNMA and the letters of credit
Wﬂl be used to redeein the notes payable.

(5) Bonds and Notes Payable
The Corporation is authorized to issue bonds anid notes for
its housmg programsin an aggregate pnnc1pal amotnt out- *

‘ standlng, exc]uswe of refundmg bonds or notes not to exceed

maxunum caprta] reserve fund requlrement to exceed
$85,000,000; however, the Corporation canriot issue bonds
that wotild caiise the maximum capital reserve fund requrre-
ment to rise above $30,000,000 without a coricurrerit resolu-~
tion of the Leglslature and the Governors writteri agreeinient
with stich résoltition. The Corporation is able to issue bords
for: any corporate purpose without maklng a deposit mnto a
capital reserve fund (except as requlred by the General Hous-
ing Bond Resolution).

Bonds and fiotes payable comprise the followmg for the
year ended October 31, 1982 :

(m thousands)

: Current
Balance at Balarice ai arinual debt
Descriplion Oct. 31, 1981 Issiied Retired Oct. 31, 1982 sefvice
(a) General Housmg Programs
(i) General Housing Bond Program:
3.75% 10 6.50% Bonds, 1972 Seties A, maturing in
varymg anniial instalments 1hrough May 2022 $129,330 — 695 128,635 9,095
3.50% to7.00% Bonds, 1972 Sefies B, matiiring in :
varying annual instalinents through November 2022 49,540 — 320 49,220 3,087
5.70% to 7.00% Bonds, 1973 Series C, maturmg in
varying annual mstalments through May 2023 61,235 — 325 60,910 3,922
7.50% Bonds, 1975 Series D, matiring in varymg
dnnual mstalments 1hrough May 202 15,950 — 5 15,945 1,261
9.00% Bonds, 1975 Senes E, maturmg in varying
annual insialiments (hrough May 2022 11,110 — e 11,110 1,032
7.375% Bonds, 1976 Series E mattiring in varying '
annual instalments through May 2009 9,990 — 115 9,875 853
7.375% Bonds, 1978 Seties G, maiuring in varying
annual instalinents through May 2009 1,090 — 10 1,080 95
. 278,245 —_ 1,470 276,775 19,345
10.00% Notes, Series XI1, maturing November 13, 1981 35,747 — 35,747 — —
(i) Muti-family Varialile Rate Program:
8.5% to 15% Bonds matiiring in variable annual
instalmenis throu’gh‘ May 2025 — 35,745 —— 35,745 3,048
$313,992 35,745 37,217 312,520 22,393
(Coniinued)
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{b) Section 223(f) Housing Programs:
(i) Muiltifamily Housing Bond Program:

293,841

6.50% maturing in instalmerits through June 2018 $295,398 — 1,557 °* 20,729
7% thaturing in instalments through December 2018 25,450 — 139 25,311 1,917
7.25% maturing in instalments through November 2018 25,773 — 103 25,670 1,970
7.034% maturing in instaliments through February 2019 16,073 — 87 15,986 1,216
7.25% maturing in instalments through February 2019 11,802 — - 48 11,754 902
] ‘ 374,496 — 1,934 372,562 26,734
{ii) Multi-Unit ﬁo‘uﬁng Bond Prograrii:
5-8.25% senal bonds due in increasing anniial
amoums begirning in 1982 through 1995 10;130 — 480 9,650 1,177
9% tefii bonds diie in varying annial mstalmems
begmmng in1996 through 2004 15,360 — —_ 15,360 1,382
9.10% term bonds due in mcreasmg annual instal-
fienis beginning in 2005 thirotigh 2012 28,355 — — 28,355 2,580
9. 125% term bonds diie in varymg msta]mems : . s
begmnmg in 2013 through 2021 55,130 = — 55,130 5,031
108,975 — 480 108,495 10,170
$483,471 - 2,414 481,057, 36,904
(c) Sectlon 8 Housmg Programs i :
{iy1979 Housing Bond Program
6-7% serial bonds diei in lncreasmg annual _ ,
amounts begmmng in1983 through 1999 , 11,875 — — 111,875 778
7:375% ferm botids due in varymg annual 1uslal- . ' e
ments begmnmg {n 2000 throuigh 2009 10,970 — — 10,970 - 809
7.5% terth honds due in mcreasmg anniial ihstal- .
menis begmnlng in 201 0 throtigh 2021 26,775 — — 26,775 2,008
, ; 49,620 — — 49,620 3,595
(i) 1982 Series A Borid Pro'grarn: - .
8.25-1 0.75% serial bonds diie in varying annual
amounts begirining in 1985 through 1992 - 3,410 - 3,410 333
12.375% term bofids due in increasing arinual instal-
ments begmnmg in 1993 throtigh 2002 - 8,560 — 8,560 1,059
12. 75% term bonds due in increasing arnnual instal-
meis beginiing in 2003 (hrotgh 2024 — 161,805 — 161,805 20,630
— 173,775 — 173,775 22,022
$ 49,620 173,775 — 223,395 25,617
(d) Consirticiion Loai Note Prograifi: 7 ’
9% Issue A, coupon notes diie February 1, 1984 75,775 — - 75,775 6,820
8.95% Issue B, cotipon notes diie September 1, 1984 47,000 — — 47,000 4,207
9% Issue 1, coupon notes due April 15, 1985 — 68,150 — 68,150 6,134
$122,775 68,150 — 190,925 17,161
Toial bonds payable $811,336 209,520 3,884 1,016,97: 84 914
Total fiotes payable . $158,522 68,150 35,747 190,925 17,161

s and notes are
general Qbhgatlons of the Corporatlon. Subsiaiitially all
General Housing Program assets are pledged as collateral for
the payment of principal and interest on its bonds.

The Multi-family Variable Rate Program Bonds are gen-
eral obligations of the Corporation. Substantially all the
Multrfamlly Variable Rate Prograrn’s assets are pledged as
collateral for the payment of principal and interest on its
bonds. The bonds are subject to redemption at the option of
the Corporation on any December 1, on or after December
1, 1982, either as a whole, or in part at a redefiption price of
par plus accrued interest to the date of redemptiori. See note
13 regarding the redemption of this issue.
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1y security for Multi family Hotising Bond Pro-
gram bonds is the federal mortgage insurance obtairied at
the time the morigages were assigned from the City. Princi-
pal and interest are paid only from the money received for
the account of the instired mortgage securing that series,
inchiding payments made by, or on behalf of, the mortgagor
or by HUD.

The Corporation may redeem the bonds at any time at an
amount equal to the unpaid principal plus accred inierest if
the funds are from condemnation awards, casualty insur-
ance proceeds or a prepayment of a related morigage
required by the fedetal insurer. Otherwise, a redemption
premium of 3%, reduced by /8 of 1% for each elapsed year

J The px ina




in excess of 15% of the mortgage prepaid, is requ1red Alter
July 1, 1997 under the first bond resolution, and November
15, 1998 under the second bond resoliition, the City may
require the redemption of bonds prior to maturity at 105%
of the unpaid prmcrpal plus accrued interest.

The Multi- Unit Houising Bond Program mortgage bonds
are special revente obhgauons of the Corporation co]lat~
eralized by substantla]ly all the assets of the prograr. The
bonds may be redeemed at the optlon of the Corporatlon
begmmng in 1990 at 103% of par, decreasmg in biennial
decrements of l% until 1996. Thereafter, ihe bonds may be
redeemed at par The bonds are also sub]ecl to redempllon
at any time at the option of the Corporatlon at par from any
recoverres of mortgage loan prmcrpal

(c) The 1979 Housmg Bond Prograim bonds are hm]led obliga-
tion bonds collateralized by substanual]y all the assets of the
program The bond inay be redeemed at the option of the
Corporallon begirining in 1989 at 103% of par, decreasing in

antual decrements of 172% until 1995, Thereafter, the bonds ;

cail be redeemed at par The City may redeem the bonds al

105% of par after October 31, 1999.

The 1982 Series A Bond Program | bonds arg special reve-
nte obligations of the Corporation and are secured solely
by a pledge of the revenues derived from the FHA-insured
m‘origage loans and monies and securities held in the pro-
glam accounts. The bonds ma'y be redeerried at the optlon of

- ~the Corporallon beginnirig in 1992 at 102% of par, decreas-
ing in annual decrements of /2% until 1996. Therealter, the
bonds mady be redeemed at par The bonds are subject to
specral redemption at the option of the Corporation at 100%
of par plus dccrued interesi to the date of redemptlon from
unexpended bond proceeds or any recoveries of mortgage
priricipal.

(d) The Construction Loan Note Program notes are special
obllgatlon notes collateralized by subslanllal]y all the assets_
of the program The 1981 Issiie A and 1982 Issuie I notes are

“not redeemable prior to maturlly The 1981 Issiie B noles are .
SUb]ECl to call after February 28, 1984. :

Requrred priricipal payments for all programs for the Hext
ﬁve years are as follows

,ii’n ’thou‘sah‘ds)

Section 223(f)

Genera] Housing .~ Housing : Section 8
Multi- Mulii- Mulii- Housing
Gen’e‘ral faimily faniily Uniit 1979 1982 Constriic-
Fiscal Holising Variable Housing Housing Housing Series A tion Loan
year ending “Bond Raie Bond Bohd Bond Bond Note
October 31 Pro’gram Program Program Program Program Program Program
1983 $1.670 10 1,812 500 — ' — -
1984 1,770 10 1,824 530 415 — 122,975
1985 1,880 15 1,836 560 435 370 68,150
1986 2,005 20 1,848 590 465 400 —
1987 1,860 625 495 385 —

2,140 20

(6) Consultants’ Fees

The fees paid by the Corporation in fiscal 1982 include
$35,000 to c&C Information Services for compiiter
consulting; $7,000 to Hawkins Delafield & Wood, $98,000 to
Brownstein, Zeidman & Schomer and $45,000 to Skadden,
Arps, Slate, Meagher and Flom for lega] services; $22,000 to
Zahor Design Thic. for annual repon design; and $6,000 to
Goldhamimer, Wittenstein, Good for architectural services.

In addition, ihe following legal fees were paid: $240,000 to
Hawkins Delafield & Wood; $92,000 io Brownsteiri, Zeidman
& Schomer; and $5,000 io Mudge Rose. These expenses were
related to bond, note and mortgage closings. The Corporation
has collecied fees and charges from the respective mor lgagors
to offsei these experises.

, requiires, iri part, that the Corporation refit {o the City the

proceeds from the sale of the assigned mortgages or sales of
limited obligation bonds secured by the assigned mortgages,
net of certain costs. Additionally, the Corporation remits to the
City any excess of morigage and irivestiieni inierest income
over related debt expense, trustee fees and servicing fees.
These expenses are considered non-operating.

As of October 31, 1982, all mortgages assigned by the City to
the Corporation have been sold or iised as security for debt
financing, except the assigned morigage loan of Village East
Towers. That mortgage is being held by the Corporation for
possible fuiure sale or bonding.

(7) Payable to the City of New York

Mortgages in the Section 223(f) Housing Programs were
assignied lo the Corporation by the City of New York (the City)
in order to generate imonies for the City. The assigniment

(8) Payable to the New York City Department of
Housing Preservation and Development

On March 8, 1982, the Corporation entered into a loan par-
ticipation agreement with the New York City Department of
Housing Preservation aiid Developmeni (HPD). Accordingly,
HPD advanced the Corporation $4,000,000 which is being
held in escrow. Interest earned on these moiies will be used
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with the advance to finarice federally insured, moderate reha-
bilitation, multrfamlly mortgage loans Asof October 31, 1982,
the advance and interest arhount to $4, 300 542 in the Corpo—

rate Serv1ces Fund.

(9) Fund Balances
Fund balances of the Programs compnse the fo]lowmg at
October 3 I; 1982 :

(10) Retirement System "

The Corporation is a participating employer in the New York
Gity Employees’ Retirement System (System) of which sub-
stantlal]y all of the emp]oyees of the Corporation are
members The Corporation pays its proportlonate share of the
Systems cost as actuarially computed which totaled $92, 068
in 1982

(11) Commltments , ,

The Corporatlon is committed under d lease for ofﬁce space
for minimum annual 1enta] of $92; 029 through October 31,
1985 and for $98; 290 from November 1, 1985 through Octo-
ber 31, 1990 when the lease expires. V

~ Rernamlng mortgage commltments at October 31 1982 are as

fol]ows
1979 Housmg Bohd Progrdm - RN $ 929,000
1982 Series A Bond Program 159, 418 000
; Constructlon Loan Note Program 81 032,000

: B . Resiricted Uniestricted
to funds. - - fiinds
General Housmg Bond Program: o s
Capltal reserve fund : $2,64§,566 S ——
Gerief ‘] reserve fupd S e - 6,397.364
: ] S i 770,492
‘Bond debt setvice faind 189,624 - —
‘ 2,836,190 ° - 7,167.856
Multl Famlly Vartable Ratc Program : g : : i
Cap, ia] reserve fund ~ 6,211,474 B
Debt services: 1,227,317 0 . —
7,438,791 e
: , $1o 274,981 7,167,856
Seciion 223(f) Houslng Programs B !
MultlFamlly Housrng Bond Program:
Clalm payment fund 19,928,181 1 .. e

Résérves for replacement funds 27,084,856 R
Minimum property standards furid 159,498 L=
: Revenue fiind : 3,776,098 —
Esérow fund 4,148,226 e
Corporate requirernent accotint 2,1‘32.:668 —
: ' ' 57,229,537 =
Mulii-Unit Housing Bond Prograin:
Claiim paymerit funid : 5,305,361 _—
Reserves for replacement funds 2,957,453 —
Reveriiie accotini 735,530 —
Escrow fund 943,306 -
Debi service reserve accounti 851,698 —
Spiecial teserve accoiint 1,254,763 —
Mortgage reserve account 441,765 —
12,489,876 —

Sectioii 8 Housing Programs:
1979 Housing Rond Program:

$ 69,719,403 —

Debt service reserve account 1,918,136 —
Revenue accotint 2,461,173 —
4,379,309 ' p—

1982 Series A Bond Program
Reveque account 517,786 —

$ 4,897,095 =

Caonstruction Loan Note Prograin:

1981 Issiie A accoiinits 5,199,538 —
1981 Issiie B accounts 2,237,622 —
1982 issuie 1 accounts 775,852 —

$ 8 213 012 —
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: (12) Amounts Held Under HUD Contracts \

The Corporatlon has entered into contracts with HUD to

: administer housmg assistarice payment contracts with housmg

projects occupied orto be occupled by tenants quahfymg for
Section 8 housing assistance payments. Purstiant to the con-
tracts, HUD makes annual contribiitions to the Corporatlon 1n ,
an arhount equal to the annual assistance payments plusan
administrative fee for the Corporatlon Funds held by the Cor-
poration on behalf of HUD for hotising assistance payinents,
which are not 1eﬂected in the accompanymg balance sheet,
amounted to $270 768 at October 31, 1982. Related fees
earned durmg fiscal 1982 amounting to $230 499 are mc]uded
in the Corporate Services Fund.

(13) Subsequent Event : : k

01 Novemnber 17, 1982, the Corporatlon so]d $35,215,000
aggregate principal amount of 1982 Mu]tl family Housing
Bornids. The proceeds were used to retire the $35,74S ,000
aggregate principal amount of outstanding Multi-Family
Housing Variable Rate Annual Tender bonds. The iiortgage
loans which collateralized the Vanable Rate Program bonds
now collateralize the 1982 Mulii- famlly Housmg Bonds.In
conriection with this refinancing and in accordance with the
new bond resolutios, the Corporatlon transferred $5,480,000
from the Multi-Family Variable Rate Program Capital Reserve
Accourt o the 1982 Multi-family Houising Bond Program
Capital Reserve Accouint.




The New York City Housing Development Corporation Portfolio

General Housing Program

Brooklyn
___Linden Plaza

East Midtown Plaza
Esplanade Gardens
Glenn Gardens

1451 Development

Marcus Garvey Site 8A
Penn Gardens

Manhattan

Independence Plaza North
Knickerbocker Plaza
North Waterside
Walerside

Yorkville Towers

Queens

Kew Gardens

Ocean Park

Section 223(f)
Refinancing Program

Bronx

Albert Einstein Stalf Housing
Allerville Arms’
Boulevard Towers |
Boulevard Towers 11
Bruckner Towers

Candia House

Carol Gardens

Delos House

Forham Towers

Janel Towers

Keith Plaza

Kelly Towers
Kingsbridge Apartments
Kingsbridge Arms

Monteliore Hospital Housing Section 1]

Noble Mansion
Robert Fulton Terrace
Scott Towers
Stevenson Commons
University River View
Woodstock Terrace

- Sky.View Towers.- - -

" Brooklyn
Atlantic Plaza Towers
Atlantic Terminal 2C

- Atlantic Terminal 4A
Brighton House
Cadman Plaza North
Cadman Towers
Contello 111

Goddard Towers
Goodwill Terrace

President Arms Apts.
Prospect Arms Apts.

~Gouveneur Gardeiis

Heywood Towers
Hudsonview Terrace
Jefferson Towers

Lands End I

Leader House
Lincoln-Amsterdam’
New Amsterdam House
1199 Plaza

Polyclinic Apartments
Riverbend ‘
Riverside Park Community
RNA House

Rosalie Manning Apts.
Ruppert House

St. Martin's Tower
Strycker’s Bay

Tower West

Town House West
Tri-Faith House

Trinity House
Washington Sq. Southeast
West Side Manor
Westview Apartments
West Village

Westwood House

Queens

Bay Towers
Bridgeview 111
Court Plaza

Dayton Towers
Forest Park Crescerit
Seaview Towers

Pulaski Manor
Rose Gardens
1650 President Street

" Sunset Park NSA-Phase I

Sutter Gardens
Tri-Block

Manhattan

'Hamilton Heights Terrace

Lenoxville

Lower East Side Phase 11
Malcolm X-11 Phase A
McKenna Square Houses

Mother Zion-McMurray Apartments

Paul Robeson Houses
Pueblo Nuevo
Renaissance Courts

Staten Island
Richmond Gardens

_Construction Loan Program

Bronx

Beck Street Rehab
Highbridge-Concourse 11
Jerome Terrace Apts.
Kingsbridge-Decatur |
Morrisania 1V

Morris Heights Mews
1988 Davison Ave.

- Pueblo de Mayaquez

Brooklyn

80-86 Houses

Norgate Plaza

Prospect Heights 510—Phase |

Staten Island
North Shore Plaza

FHA-Insured Section 8 Pfogram

" Bronx

A cademy-Carderne

~ Prospect Heights Rehab .

St. Johns Phase 1
Sunsel Park NSA—Group I
Union Gardens

Manhattan
Audubon Apts.

Ennis Francis Houses
Harlem Galeway NSA Sit

1e
DEoHEE u

Crowir Garders

Essex Terrace ;

n\.uu\.llly raiacTTs
Alexander A, Corprew Apts.
Brookhaven.I

Hudson Piers Rehab—_Phase I
Icarus

~Middagh-Street-Studio-Apts—
Prospect Towers

Tivoli Towers

Manhattan

Beckman Stalf Residence
Bethune Towers

Clinton Towers

Columbus House

Columbus Manor

Columbus Park

Faile Street Rehab. Aldus Phase |
Fairmont Place Apts:

~Hunts Point I

Macombs Village ]
Mid Bronx Development Phase |

Mid Bronx Development Phase 11

Miramar Court

Sebco 1V

Southern Blvd. IV

2404, 2412, 2416 Crotona Ave.

IMPAC Houses
LIR.A.
Malcolm X-1I Phase B

- Manbhattan Avenue Apts.

MS Houses

North Park

Nueva Era Apartments

St. Nicholas Manor Apartments

- Site A—Washington Heights

Valley Apartments

Conlucius Plaza

Cooper-Gramercy
Corlear Gardens

Woodycrest Court Apts.

Brooklyn
Ambassador Terrace Apartments

west T07t(h St.

1596 Development
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